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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2006
	12 month average

	Clean
	1.80ppl
	1.80ppl
	-
	1.90ppl
	2.00ppl
	

	Lease
	0.10ppl
	0.10ppl
	-
	0.10ppl
	0.20ppl
	

	AMPE
	31.60ppl
	
	
	35.30ppl
	18.50ppl
	26.23

	MCVE
	30.96ppl
	
	
	32.90ppl
	19.68ppl
	

	Producers in E & W
	12,626
	-
	-756 in 12 months
	12,669
	13,382
	


Christmas cheer from milk purchasers
0.6ppl increase from Belton Cheese  From 1st December.  Taking their standard litre price to 26.75ppl (milkprices.com)              
0.6ppl rise for Grahams Dairies (Scotland)  From November.  Taking their standard litre price to 25.6ppl

0.4ppl increase to Dairy Crest liquid  From 1st December.  This will take the standard litre price to 25.34ppl.

December milk auction prices crash to 23.56ppl  They say what goes up comes down and sure enough with auction milk prices it has happened much quicker than anyone predicted, as a whopping 92 million litres effectively flooded the Northern Ireland auction to average 23.56ppl, down 6ppl in a month!  12 months earlier the average was 18.82ppl but the volume auctioned then was the usual 44 million litres.    The question everyone is asking is, why did United put 92 million litres up for auction, having always auctioned between 56 million to 27 million litres each month for years?  Is this part of a master plan to halt upward movements in milk prices, which potentially were on the cards for 1st January?  Surely Northern Ireland’s farmers have not doubled production in one month!  NOTE:  The amount sold in November ’07 was 44 million litres and averaged 29.58ppl.
Milk producers to leave Wiseman in favour of Lactalis  This was the headline in an article in the Scottish Herald claiming that in addition to the Stewartry Group another group of dairy farmers intend to leave Wisemans to join Lactalis.  The problem seems to be the difference between those who are on a full Tesco contract v those who perform the balancing.  The latter, understandably, believe Tesco should pay for its own balancing.

Fines of £116 million can only be detrimental to dairy farmers  In a shock announcement it seems that the OFT has done a deal with the majority of those accused of collusion in 2002.  The Cheese Company (Milk Link), Wisemans, Dairy Crest, ASDA, Safeway and Sainsburys have put their hands up and together agreed to pay £116 million in fines.  Meanwhile, Arla negotiated an early amnesty in return for co-operating with the OFT and will not face a fine.  The case against Tesco, Morrisons and Lactalis is ongoing.  The feeling amongst those who are paying the fines is simply that in an attempt to help UK farmers they have been penalised.  Fortunately, sourcing arrangements for most of the retailers have since changed to dedicated supply groups. The known fines are Wiseman £6.1 million, Dairy Crest £9.4 million, Sainsburys £26 million & The Cheese Company £2 million.  This leaves ASDA, and Safeway to share out a mouthwatering £72.5 million in OFT fines.

Were the retailers and processors blackmailed into reaching a settlement?  We all accept that the retail price initiative has been an unmitigated disaster but why so many early settlements?  Were those who have settled effectively blackmailed on the basis if you don’t your eventual fine could be several million more?

Arla escape with no fine but it could cost them and Partnership members a fortune  Arla may have made a smart move in agreeing to co-operate fully with the OFT in return for no fine but let’s get real, this move could bite them very hard.  Just imagine next time its 2 major customers, Tesco and ASDA, meet Arla to discuss future milk prices having collectively paid tens of millions of pounds in fines to the OFT.  Will they seek to claw it back from Arla?  I would if I were Tesco or ASDA.

Who will visit the Arla Scotland producers?  Santa Claus or Scrooge?  Monday 10th December, Dryfesdale at Lockerbie will see a packed room of Scottish Arla producers listen, once again, to Johnathan Ovens, who on his last visit talked about an Arla Partnership price of 30p by 1st January 2008.  This now seems a distant dream, however, at least he is attending the meeting and one producer suggested, if Mr Ovens ventured over the border any more he would need to join a clan and wear a kilt.

Ovens and Hosford in Denmark  Arla’s new deadly duo are currently in Denmark in deep discussions with the Danes!

IP wins contract with NFSCo (The National Fallen Stock Company)  Ian Potter Associates having seen a dramatic dip in the volumes and prices of quota traded are back on recruitment for staff to run the administration of the NFSCo operation following Monday’s signing of contracts between the two businesses.  Currently the RPA provide the day to day facilities from three sites, which when transferred to IPA’s offices in Ashbourne, on 1st April 2008, will all be under one roof and will deliver significant cost savings to the UK livestock sector and NFSCo’s 43,000 members.  The savings are already filtering through to farmers with a fall in the cost of membership renewal from £28.00 to £18.00.  “It is a very good fit with out existing business.  The IT equipment for NFSCo is basically the same as we use for IPA, and the people skills are similar too.  We will bring the same standards of service we have established on quota, to dealing with fallen stock” commented Ian.  Whilst Ian himself will have a role in sourcing the new IT equipment and staff training during the transition period from now  until March he will not be involved on a day to day basis and will continue to focus on his successful quota and entitlement trading business.  One mischievous reader commented “Potter sells you the bolt gun and now offers a full disposal service.”

Milk Link half year results will not assist in obtaining approval of the merger  Milk Link’s half year results show an excess of £15 million and profit before tax (and before interest paid to members) of £7.5 million.  The business is on track to return a minimum 10% return on member qualifying loans and the Cheese Company’s profit before tax for the half year is £3.4 million but in the second half of the year will have to reflect the OFT fine.  In addition, borrowings were reduced by £10 million during the past 12 months, which has reduced bank interest by 23%.  Such results will not help win votes for the merger.

November production figures  November production was 1014.0 litres, 18.3m down on the 2006 figure with a butterfat of 4.20% up 3 points on November 2006 (4.17%).  Cumulatively we have produced 8,863.6m litres against 9,065.7m litres in 2006.  The difference amounting to 202.18m litres. Cumulative butterfat stands at 4.01% compared to 4.00% in 2006
RPA Field Officer 3 times over the legal limit for alcohol  A female RPA Field Officer crashed her car at 3pm, nr Bedale and was tested as 3 times over the legal limit.  She is understood to still be employed by the RPA on full pay.  At the time of the accident she was carrying out RPA on farm field inspections!
Morrisons to pay £400/tonne more for First Milk cheese  Although this is welcome news it would be useful to know how much a tonne the £400 lift takes the price to?
4 Pedigree in calf Holstein Heifers for sale

Due now to Blonde d’Aquitaine Bull, born June to August 2005, well grown and must be seen.  Contact Ian

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


