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264,333    4.06% 0.49ppk 2.00ppl




750,000    3.93% 0.04ppk 0.15ppl

363,101    4.09% 0.51ppk 2.10ppl




450,000    4.70% 0.04ppk 0.20ppl
	       
	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2006
	12 month average

	Clean 
	2.00ppl
	1.90ppl
	+0.10
	1.90ppl
	2.00ppl
	

	Lease 
	0.15ppl
	0.20ppl
	-0.05
	0.20ppl
	0.20ppl 
	

	AMPE
	27.20ppl
	
	
	23.80ppl
	16.90ppl
	19.98ppl


Dairy farmers and spot milk selling  Ian has had 31 e-mails and calls in 10 days from farmers on one of three themes (1) how do I get out of my existing contract quickly, (2) should I sign a Tesco contract (3) just generally extremely unhappy at the milk price they are currently receiving against the incredible strength in the market place with spot milk trading at 32p this week.  Milk is desperately short and those under 12-month notice are considering tendering their notice now so they keep their options open.  Farmers no longer fear the power of their milk buyer, it is the farmer who has the power and the day of reckoning is fast approaching.  But be careful before you go down the route of changing your trading details etc to exit your existing contract quickly. You must cover every angle and it can only appeal to larger producers.  It is highly likely at least one milk buyer will take a farmer to court for breach of contract and if you have covered every angle and have made the move for the “right” reasons you will be better placed to defend your position.  Re: Signing a Tesco contract – I have stated I would not sign one, unless I was sleep walking.  A 22p price with hurdles is way too low for me but the really disappointing issue for farmers is on such an important decision they feel they have lacked information and leadership from their organisations i.e.,  NFU & RABDF, whom several feel have let them down.
E-mails & calls to IPA offices at unprecedented levels  Up and down the country, farmers feel like those damn feral pigeons being fed corn every month to keep them coming back for more.  Two faxed their June co-op milk statements (different co-ops), one delivered 55,000 litres and received 17.4p for 47,000 litres and less than 14p for his additional 8,000 litres.  The other received 16p for June milk!
0.7ppl rise for Wiseman farmers  This increase will apply from 1st August reflecting particularly the increase in value for cream.  Wisemans is yet another purchaser to jump on the bandwagon of let’s pay more for extra milk produced.  This time they will pay 25ppl on litres produced over and above the increased production between August & November.  The reality is, in the current market they should be paying at least 25ppl on all the milk delivered.  Wisemans are still touting the idea that farmers who are part of the Tesco and Sainsburys group “are likely to benefit” and “will benefit from significant additional premiums over and above the Wisemans standard litre price”.  The bottom line is the Tesco price has to jump in leaps and bounds by several pence in the very near future as has the so-called standard litre price if Wisemans (and others) are to avoid further resignations.  Both DFOB and Wisemans are aware of significant groups of farmers who have or will shortly tender their resignation to go it alone and other groups are forming weekly.  The best option for many will be to sit and wait a few weeks.
0.25ppl rise for Paynes Farmers  Charlie Payne has dribbled in a further 0.25ppl price rise to its farmers for milk collected in June to make it 3 rises in 3 three months.  With the market moving as it is, Paynes’ farmers will now be expecting an automatic rise each month with a big one by October!
0.5ppl increase for DFOB producers  From 1st August to B&W producers plus an additional 0.2ppl “contract premium” to members excluding those who have handed in their resignation.  The bottom line is DFOB’s total 1ppl increase in 3 months is way off the pace and inadequate for most members, as is the case with most processor increases (see below)

DFOB members contemplate legal action  Two DFOB members are taking legal advice concerning the 0.2ppl contract premium (see above) not being available to those who have their resignation in.  This could be viewed as a penalty for handing in your resignation and could easily be considered unjustified behaviour and seeking to penalise DFOB members for simply exercising their contractual rights.  In defence, DFOB claim it is part of the pricing schedule and they believe the 0.2ppl is a loyalty bonus although it is called a contract premium.  It is designed to put a stop to a large number of what DFOB feel are “speculative notices being handed in” (see below).  The two farmers are hoping to join forces with other aggrieved members.
Freshways price angers farmers  It would seem whilst the NFU is focused on challenging ASDA over its devaluing of milk selling 4 litres for what the NFU feel is a ridiculous, unjustified and unsustainable price of £2, the organisation has ignored the fact Freshways are still selling milk into the middle ground at half this price with 2 litres for 50p.  ASDA appear to be a soft target compared to Freshways who source most of their milk from Jacksons and some from DC.  Such prices undermine recent initiatives and threaten livelihoods and several believe should be investigated by the Competition Commission and the Office of Fair Trading.  Up until Tuesday of this week, these middle ground deals regularly carried a 6-month price guarantee but these guarantees were removed on Tuesday.

Tesco or Wiseman – Who is the fat cat?  Under the Tesco/Wiseman contract, if your butterfat is below 3.85% you are penalised and if you deliver above 3.85% you receive no additional money.  So who skims the fat and pockets the money?  Tesco or Wiseman?
MDC magic 12 in place  The new sector levy board has been put in place and includes just 2 of the old MDC council members, David Homer and Trevor Lloyd.  One of the short-listed candidates, who would have been a popular choice for farmers, was informed at the interview that he was too radical.  The dictionary defines radical as “tending to produce extreme or fundamental changes, in political or economic conditioins.”  Perhaps that’s what’s really needed.  Whilst the other sector boards consist of 15, Tim Bennett has cut cost and opted for 12 members, including himself as chairman.

High prices may not be all good news  Whilst liquid milk, SMP, WMP etc have no substitutes, one potential problem of soaring butter prices could be a switch by consumers from butter to margarine on a permanent basis.  It requires careful handling.
Dairy Crest reports strong financial results  At the Dairy Crest AGM, Chairman Simon Oliver reported, a “strong” start to DC’s financial year and that group expectations for the year ending 31st March 2008 remains unchanged.  Certainly stronger results than DC’s supplying farmers.
Ian’s Diary
23rd-26th July – Royal Welsh Show – Visit our stand near the main ring for a tea and a dry place to rant!!









All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


