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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.20ppl
	0.20ppl
	-0.05ppl
	0.20ppl
	1.90ppl
	0.93

	AMPE
	21.00ppl
	
	
	22.30ppl
	31.60ppl
	21.12

	MCVE
	27.04ppl
	
	
	27.00ppl
	30.96ppl
	28.30

	£ : $
	1.55
	1.49
	
	
	
	

	£ : €
	1.06
	1.12
	
	
	
	

	Crude Oil
	$40
	$46
	
	
	
	

	Wheat
	£103
	£97
	
	
	
	

	Soya meal
	£224
	£223
	
	
	
	


Auction results continue to head south averaging only 16.63ppl  There was certainly no Christmas cheer in yesterday’s Northern Ireland milk auction, which saw only 30 million litres offered on a one month contract, which achieved a derisory 16.63ppl.  In the same auction a year ago the price achieved was 23.56ppl for a whopping 92 million litres, which at that time shocked everyone as it had averaged 29.58ppl in November.  So in the past 3 months the prices have headed south as follows:

September 25.1ppl (33 million), October 18.03ppl (48 million), November 17.3ppl (17 million), December 16.63ppl (30 million).  It’s a good job the milk from Northern Ireland is not Red Tractor farm assured yet!

The £ sinks to new record low  The £ stood at 1.06 against the Euro today, a record low.  OPEC has agreed to cut production by 5% of world supply and amazingly this news triggered a 10% fall in the price of crude oil to $40 a barrel.  Unemployment in the UK has hit a 10-year high at 1.86 million.
2.64ppl price increase from Dairy Farmers of Britain  The back-dating of the recent 2ppl producer price cut by DFB has been the topic of much debate around the kitchen table and at its 60+ producer meetings, but no mention has been made of the 2.64ppl (12p/gallon) increase DFB imposed on selected liquid customers from 22nd November.  The increase was due to increased costs, including energy. In a letter DFB commented “As a farmer owned co-operative, Dairy Farmers of Britain are working to deliver a sustainable milk price to its farmer members.”  Perhaps someone should put some aviation fuel in that delivery cart because it appears to be going backwards.
A funeral, a wedding and wanted – an active bed partner!  Locally both DFB and Meadow had meetings at The Bluebell at Tissington, near Ashbourne this week, with Ian attending both. There was nothing to smile about at Monday’s DFB member meeting where up to 3 generations from the same family listened to DFB’s restructuring plans before they have to answer the question: “Do I stay or do I go?”  It was the human cost of the drained faces which struck a cord with Ian. Some farmers reached boiling point, with current DFB Vice Chairman David Wilkinson being on the receiving end. He decided he had better listen or else he’d be in for another black eye, to match the (accidentally inflicted) shiner he already sported.

Caretaker Chairman Lord John Granchester, who came over as being genuinely concerned for members’ future and apologetic for letting them down, guaranteed that “on his watch” there would be no more back-dating of price cuts for DFB members. So roll on the 1st of each month. It was clear from what Lord John said in his presentation that he would like to find a bed partner for DFB, and a willing one. Not easy. David Wilkinson said that DFB could buy milk cheaper on the spot market than it was currently paying members, which prompted one farmer to say “well let those who want to go, go”. This immediately received a hearty round of applause. David then gave a DFB guarantee “If the market (general UK) drops by 1 to 1.5ppl DFB will not follow.  We will absorb the first market place drop unless it’s a big drop of say 4ppl.”  Somehow those present were skeptical of this guarantee but let’s wait and see. 

Some 48 hours later and Meadow Foods were in the same room on a low key recruitment drive in front of numerous milk buyers farmers, which, whilst predominantly DFB, included those from Milk Direct, Jacksons and an odd Arla man.  Paul Deakin of Meadow talked about their open and honest communication and gave those exploring the options for new milk buyers a few pointers to consider e.g. How good is their management team?  Do they have a proven track record?  Are they financially strong and do I trust them? DFB men shouldn’t have too much trouble answering these.  From activity after the meeting Meadow had plenty of interested farmers looking to examine their contract and First Milk have been over-whelmed with the enquiries they have had from their various meetings in the North and Midlands.
Meanwhile what has Cooksey been up to this week?  DFB’s previous Chief Executive Malcolm Smith was regularly referred to as “The Milky Bar Kid” but this week the DFB “Man with the Golden Gun” appears to be Chief Executive Andrew Cooksey, who, we are reliably informed, has been shooting for 4 and possibly 5 times within the week. 

This wouldn’t be so alarming if were not for the fact that DFB’s directors have been charging up and down the country trying to steady the good ship DFB and restore some confidence in members. It is, of course, possible that Cooksey’s shooting excursions are directly linked to a merger/takeover, but it is VERY unlikely. Ian finds it astonishing that he has so much spare time at the moment and, knowing that the previous Chairman Rob Knight managed to spend large amounts of money on corporate excess, questions its morality. The key question members should be asking is who is paying for this little jolly – himself, or DFB? After all, shooting trips can cost into the 5 figures. Ian thinks members should be told. 

Also, if Cooksey is so keen on shooting why didn’t he get the gun and bullets out within DFB several months ago.  Answers please.
UK imports record levels of Irish cheese  Latest figures confirm that in the first 9 months of this year the UK imported 30% more Cheddar than in the same period in 2007, with imports this year totaling 99,000 tonnes of which 76,000 tonnes came from Southern Ireland. (source DIN)
Dairy Crest share reached £2 plus  Dairy Crest shares rose 10p on Thursday but have fallen back and were today trading at £196.25
Wisemans attempted to stabilise share price at £3.00 plus  The Wiseman family have been out with their shopping basket this week having purchased 200,000 of their own shares for cancellation at an average price of £3.06.  Today Wiseman shares were trading lower at £297.75
Wyke Farms  to cut milk price 0.7ppl from January 2009
0.7ppl back-dated milk price drop from Fayrefields Foods  from 1st December
All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


