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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.80ppl
	0.80ppl
	-
	1.00ppl
	2.30ppl
	1.88

	Lease
	0.10ppl
	0.10ppl
	-
	0.10ppl
	0.25ppl
	0.13

	AMPE
	25.80ppl
	
	
	26.60ppl
	19.90ppl
	28.84

	MCVE
	28.06ppl
	
	
	28.23ppl
	21.31ppl
	28.09

	Producers in E & W
	12,403
	-
	-609 in 12 months
	12,465
	12,981
	12,689


Milk auction records 22.65ppl average  Thursday’s monthly milk auction in Northern Ireland saw a more manageable 52 million litres sell for an average 22.65ppl which compares to 20.24ppl in April 2007 and is marginally up on the March price of 22.61ppl when 57 million litres were sold.

Dairy Crest moves cheese producer milk prices up  Dairy Crest will increase the price it pays to its Davidstow producers by 0.75ppl and those supplying Hartington will receive an extra 0.5ppl from 1st May.

Dairy Crest liquid suppliers look at a 1st June increase  If you study both the press release announcing the cheese increase (see above) and the feedback and vibes given to the DCD forum on Thursday (24th) it is clear Dairy Crest are aiming to announce an increase to its other non-Sainsburys liquid suppliers for the 1st June.  One of its problems, which is no doubt a problem for Arla, is the fact that Morrisons continue to pay a lower price for milk than Tesco, ASDA or Sainsburys yet sell in the same market place at the same price.  As we have stated before we cannot understand why farmers and their leaders continue to allow Morrisons to freeload.
Dairy Crest raise doorstep price by 4p  Dairy Crest are certainly trying to raise the milk price and have written to all its doorstep customers informing them that the price will be raised from 27th April by 4p/pint from 53p to 57p.  This is a particularly difficult area to increase prices given some of Dairy Crest’s competitors seem to only have the ability to take what price they can get and one has been described as a sales prevention team.

Little Arthur is squeezed to deliver more with new Dairy Crest appointment  The departure of Nicole Lander as Dairy Crest’s Corporate Communications will see a sizeable part of her role added to Arthur Reeves’ job from 1st June.  His new title will be External Affairs Director, which includes responsibility for milk purchasing, ingredients and corporate communications.  So will the current milk price boss now part corporate affairs Reeves inject some farmer focus into the combined new role?  During the reign of John Houliston there is no doubt Dairy Crest had one of the worst communication track records in the industry, which, since his departure has improved.  The big question is will the improvement at farmer level continue?  The question is not asked with a view to questioning little Arthur’s ability but from a point of, will he have the time to make the improvements?
Credit Suisse re-evaluate Dairy Crest shares which it rates as under-performing  Credit Suisse are not too optimistic with regards to the trading outlook for Dairy Crest believing it will face yet more pressure on its ex-farm gate milk price, which is without doubt accurate.  The report almost criticises Dairy Crest for trumpeting its branded products, however it points out that approaching 80% of Dairy Crest’s sales are in commodity cheese and milk. They also questioned Dairy Crest’s growth highlighting the fact that during the past 5 years Dairy Crest has made acquisitions, with a combined profit of £40m yet Dairy Crest’s profits have only risen by £5m.  They concluded that £4.40 was their price target and that the company is underperforming.  On 31st July 2007 Dairy Crest shares were worth £7.40 and on 22nd April 2008 had dropped to £4.00 wiping £452.4 million off its value in less than 10 months.

OFT apologises to Morrisons over milk price fixing remarks and pays out £100,000  The OFT website (www.oft.gov.uk/new/press/2008) has publically apologised for referring to Morrisons, in a press release and agreed to pay £100,000 plus costs in settlement of a deformation action brought by Morrisons.

Arla meetings leave producers disappointed  Arla’s 40-plus district meetings have started this week and with no extra money on the table for the non-Tesco suppliers producers have been recorded as despondent and at times bitter with more threatening resignation.  A standard agenda and Q&A sheet for all meetings has rattled both farmers and some partnership directors believing if it’s their meeting they will formulate their own agendas.  At Kirby Lonsdale, the Arla agenda was binned and they did their own thing under the leadership of staunch Arla supporter, Mathew Turnbull, which farmers applauded him for.  Arla may wish to deliver a uniform message to its members but equally there is a uniform message coming back to Arla from those same members.  Put more money on the table soon or risk losing milk supply. 
Dairy Co board on expedition to outer Cornwall  Next Wednesday (30th), Dairy Co board members will trek to St Neot, nr Liskeard.  The main topic under discussion will be breeding the right cow for different systems; however, there will also be the opportunity for farmers to the board members questions and to challenge them.  Starts 11am St Neot Village Hall with original Cornish pasty lunch.  To book a place for further details email: postcard@dairyco.org.uk or telephone 01285 646517.  No prior booking, no pasty!!







All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


