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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	1.00ppl
	1.00ppl
	-
	1.00ppl
	1.50ppl
	2.02

	Lease
	0.10ppl
	0.10ppl
	-
	0.10ppl
	0.10ppl
	0.14

	AMPE
	26.60ppl
	
	
	27.00ppl
	18.70ppl
	28.35

	MCVE
	28.23ppl
	
	
	28.85ppl
	20.37ppl
	27.53

	Producers in E & W
	12,465
	-
	-611 in 12 months
	12,514
	13,125
	12,739


Arla’s Tim Smith takes the cream with £3.5 million bonanza
Arla Foods UK profit and loss, as submitted to Companies House, at costing only £1 could soon be a best seller and a must read for Partnership members.  Of particular interest is the statement that “During the period there has been a number of changes to the Directors of the Company.  Negotiations are still on going with respect to the costs of terminating the service contracts of these directors but the expected cost of £4.85million is included as an exceptional item in the period”.  When you convert this into ppl we reckon it represents a 0.33ppl per litre supplied to Arla in the period.  The highest paid director received a mouth-watering £1.527m salary plus and extra £1.977m for loss of office and £29,000 pension contribution to total £3.533m.  Now our guess is (and you don’t have to be bright) this was Tim Smith who scooped the £3.533m compared to the £473,000 he received the year before.  Congratulations to Tim Smith, who must be the envy of others in similar positions.  This sort of money makes fat-cat co-op chairman’s salaries look mean.
Meadow is first milk purchaser to declare its April price
Meadow continues to lead the pack in declaring its milk prices first and has declared that it will hold the milk price paid to its recently acquired Cumbrian producers who were formerly signed to Ronald Akkerman’s crew.  The average price paid for the April milk will be 27.5ppl.
Watch out for next week’s report
It is expected that by next Thursday progress on retailer price movements will be made and all hopes are pinned on the likes of Tesco and Sainsburys to take the high ground and move prices up to economic levels.  Watch this space.
The pressure is about to hit Hanne Sondergaard and Arla
From the calls we have had this week and the discussions which have taken place between the AFMP and Arla it is clear that unless Arla raise prices on 1st April they risk a not insignificant exodus, which unless they do a deal with a co-op to take over part of their pool Arla will struggle to replace the milk.  The men of steel in the south west of Scotland have already warned Hanne Sondergaard that the clock is ticking and unless a positive price movement is forthcoming for 1st April she can expect resignations totaling 10’s of millions and these will be predominantly ASDA suppliers.  Indeed some are becoming so frustrated they may resign whatever Arla do to milk prices.  Further south, in Staffordshire, the ink is already dry as a group of non-Tesco and ASDA Arla suppliers are set to move to Heler’s as soon as possible.  It is rumored that the security of Arla’s future supplies are so fine that additional time beyond 31st March could be granted to producers in an attempt to steady the flow and for Arla to buy more time.  Problem is some claim to have already signed new contracts and any extension could result in more departures.  If Arla are not careful they could be left with just enough milk to supply Tesco, ASDA and possibly the free-loaders, Morrisons.

The pressure is also on Dairy Crest
Arla are not alone in losing producers as Dairy Crest are shortly to receive more Welsh resignations from producers frustrated that they are the poor relations having no Sainsburys contract and learning that Morrisons are paying less to buy their milk from Dairy Crest but selling it for the same price as the other three big retailers.

Up to 85 jobs axed by Milk Link 

Milk Link is to cut up to 85 jobs at its Kirkcudbright and Crediton operations.  The BBC website claimed the cuts were as a result of the loss of several supermarket contracts.  Kirkcudbright could lose up to 45 jobs, which follow 34 job loses two years ago.  Milk Link’s version is that the redundancies are part of a strategic review of their long life operations.
The Great Scottish Run which claims to be the largest mass participated race event in Scotland, (17,800 took part in 2007) will be called the Freshnlo Great Scottish Run, following a 3-year sponsorship deal with Wisemans. This year’s junior run takes place on the 6th September, with the adult version the day after (7th).  Last year the event raised £35m on behalf of various charities.
Milk promotion continues at education show 

It’s not many years ago since Ian visited The Education Show only to report, in his subsequent Dairy Farmer Article, that CIWF, PETA and The Vegan Society were all arming teachers with ready made class lessons, which saved the teachers time and promoted their causes.  Milk and dairy promotion were absent; however, the MDC did respond and have been present since, including last week’s 2008 event, where they teamed up with the Home Grown Cereals Authority to promote a combination of milk and cereals as part of a balanced diet.

February production figures 

February production was 1043.2 litres, 23.1m up on the 2007 figure with a butterfat of 4.10% up 2 points on February 2007 (4.08%). Cumulatively we have produced 12,076.9m litres against 12,310.3 litres in 2007. The difference amounting to 233.4m litres.  Cumulative butterfat stands at 4.05% compared to 4.03% in 2007.
Cull cows
The cull cow price for export cows has continued to rise from the start of the year.  The increase has seen all grades of cows rise, from the heavier meated cows to the small plainer type, with the best cows now reaching £2 per kilo.  All indications are that the trade will remain strong for some time with the demand strong in Europe.  We are sourcing cull cows each week from all parts of England and Wales.  If you have any organic or non-organic cull cows to market, please contact Joanne at the office for a keen price.







All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


