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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2008
	12 month average

	Clean
	0.2ppl
	0.2ppl
	=
	0.3ppl
	1ppl
	0.70

	AMPE
	19.60
	
	-
	19.60ppl
	25.80ppl
	23.33

	MCVE
	24.63
	
	
	24.52ppl
	28.06ppl
	27.21

	£ : $
	1.48
	1.47
	+0.01
	1.44
	
	

	£ : €
	1.10
	1.11
	+0.02
	1.06
	
	

	Crude Oil
	$52
	$51
	-$1
	$51
	
	

	Wheat
	£112
	£110
	-£3.00
	£115
	
	

	Soya meal
	£285
	£294
	-£7.00
	£288
	(Raw material sources – BOCM PAULS)
	


-2p milk price cut for Saputa Mozzarella Cheese suppliers from 1st May
-1.69p milk price cut for Westlakes Producers supplier Meadow Foods from 1st May

-1ppl milk price cut for Paynes Dairies suppliers from 1st May

-0.85ppl milk price cut for Dairy Crest liquid suppliers from 1st May

Note any non retailer contract aligned producers will see a slightly lower 0.75ppl price cut.
-0.5ppl milk price cut for Dairy Crest cheese suppliers from 1st May

Glanbia to hold milk prices for May

Firmer milk auction prices
This week’s milk auction in Northern Ireland for deliveries starting 1st May saw 51million litres of 1 month contract milk average 19.15ppl.  This compares to last month’s average of 18.83ppl (+0.32ppl).  The average 12 months earlier was 22.65ppl.
DFB has now lost its biggest customer as Wiseman, Dairy Crest and Yeo Valley take remaining CTRG business

It is the delayed announcement, which has been on the cards for at least six weeks, and which Ian referred to recently: it has been confirmed that Dairy Farmers of Britain has lost the remaining 153 million litres of liquid business it held from the Co-operative Group (CTRG) and with it has gone its biggest customer.  Wisemans bag the lions share gaining 116 million litres, with Dairy Crest gaining 29 million litres in the Midlands and Yeo Valley 8 million litres of a branded organic milk. The total co-op business is estimated to be around 330 million litres, giving Wisemans an estimated 78% share. Wisemans’ shares rose to £3.33 yesterday.

The loss to DFB is significant, bearing in mind its last set of accounts showed the CTRG business represented almost 40% of its turnover, since when it has lost other customers. It’s another nail in the troubled co-op’s coffin. When the last of DFB’s milk goes to the CTRG in August it will leave it with a significant volume of milk without a home, unless some factories are sold, together with some of DFB’s producer contracts. This seems unlikely because both Wisemans and First Milk (who own a share of Wisemans and sit on the board) have ex-DFB farmers signed up and First Milk will be keen to divert milk from cheese to one of Wisemans processing plants to fulfil the CTRG contract requirements. If that leaves DFB with even more surplus milk it will not help anyone, not least the poor farmers on the receiving end of the crumbs of money they are likely to receive from such milk sales.

The grim reaper could be the second mouse who gets the Dairy Farmers of Britain cheese
DFB have this week been linked to the name of Sandy Birnie.  Having carried out our own investigations, we understand Sandy is involved with the distressed co-op and is a turnaround man with expertise in the food sector. He is a previous winner of the Society of Turnaround Professionals Award for Private Company Turnaround of the Year and has previously been involved in turnaround projects for a sandwich maker and a baker. The latter saw the company put into administration with part of the company immediately purchased by a new business chaired by Sandy. This caused uproar with the staff involved whose trade union representative at the time stated “We can’t allow these people to walk away with a new business and then paint a picture that they have saved us”. 
It will be interesting to watch Birnie’s moves which are expected to surface within days, but just as Amelca saw farmers money invested it wasn’t until the second batch of investors, call them the second mice, and including some of the original architects and management of Amelca, who walked away with the cheese. All eyes will be on whether Birnie will be DFB’s second mouse equivalent. Birnie’s style is to get in and out quickly and make a turn, so don’t expect him to be around for long. 
Ian also wonders when DFB intended to communicate this important information to members.
Chief Executive of DFB leaves with minimal recognition

Andrew Cooksey and DFB have divorced following a relationship which started in January 2005 when Cooksey joined as Commercial Director following an impressive CV involving 22 years of working in the food industry. There are a number of DFB people who seem to be commenting that it’s a good job Cooksey has gone, almost suggesting he was the conductor in front of the DFB orchestra. He certainly was NOT the conductor, and has spent most of his time at DFB under the shadow of the Dark Knight. Cooksey had one hand tied behind his back with a knot only Knight’s departure released. When Cooksey took his senior position at DFB he inherited a basket case. 
The real shock in Cooksey’s departing press release was how little Chairman John Grantchester commented. Frankly he couldn’t have said less if he tried to. The second was the statement that “DFB restructuring completed” when most of us thought there was still a great deal to be completed. Is this a coded way of saying we have done what we can and have thrown the towel in?
Monday 4th May 2009 - Special Spring Show & Sale of 100 Dairy Cattle at 12.30pm at Dumfries Auction Mart 

To include:
The dispersal of 40 Nor Red x Friesian Heifers 
10 Holstein Friesian Heifers I/C to Brown Swiss P’D July/August
15 Nor Red Bulling Heifers, From BQ Farms, Thornhill, Blue Tongued Vaccinated and from TB Free area
40 Freshly Calved Heifers & Cows and Bulling Heifers from local consigners.  
Further entries invited.  For more up to date information log onto www.cdfarmersmart.co.uk.

Tel: 01387 279495 - Fax: 01387 251456  -  E-MAIL- dumfries@auctionmarts.co.uk
All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


