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Issue No. 518
	
	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2008
	12 month average

	Clean
	0.2ppl
	0.3ppl
	-0.1ppl
	0.3ppl
	1ppl
	0.70

	AMPE
	19.60
	
	-1.10ppl
	20.70ppl
	26.60ppl
	23.84

	MCVE
	24.52
	
	-0.03pl
	24.55ppl
	28.23ppl
	27.50

	£ : $
	1.45
	1.40
	+0.05
	1.44
	
	

	£ : €
	1.06
	1.08
	-0.02
	1.13
	
	

	Crude Oil
	$50
	$47
	+$3
	$36
	
	

	Wheat
	£114
	£113
	+£1.00
	£116.00
	
	

	Soya meal
	£288
	£288
	£0
	£288
	(Raw material sources – BOCM PAULS)
	


2ppl price cut from Arla to its organic suppliers  From 23rd March with a statement that organic supplies are running ahead of demand resulting in the surplus having to be sold along side the conventional milk which Arla buys today for 9.5ppl less let alone the hit it has to take on disposing of this milk at less than 20ppl.

Meadow gives 6 months notice of pricing changes  Meadow Foods has given 6 months notice of changes to its pricing schedules which will come into play from 1st October 2009.  Smaller producers will pay higher collection fees, which translates to no change for volume bonuses above 1,000 litre collections, however, for collections below 1,000 litres charges will be levied as follows, 0-499 litres £15 charge which is an increase from the previous deduction of 1.5ppl and 500-999 litres will see a deduction of 0.5ppl increased to a flat rate charge of £10 per collection.

Calling on all dairy farmers and their wives/partners and mistresses to do some urgent mystery shopping  This is an urgent call for farmers and their various partners to do some immediate cost comparison research.  Both ASDA and Tesco are clearly under pressure from a high level not to let discounters grab any more share of their shopping basket through discounted milk.  This week has seen Tesco reduce Wisemans Fresh&Lo to a retail price of only 87p for 2 litres against the £1.06 it returned to after its very short lived promotion of 2 litres for 50p and ASDA have matched the offer with Arla processed value milk.  ASDA and Tesco are clearly under instruction to match the discounters’ milk price and the fear is it could drop as low as 40p/litre.  These prices are down to discounters like Iceland, Aldi, Lidl and Netto as well as a host of convenience stores, garages, corner shops etc.  The discounters appear to have fallen under the radar of most of those who claim to represent dairy farmers.  Now FFA requests each and every one of you to check the price of milk in these outlets and if it is on offer at less than 45p/litre please buy some.  Keep any receipt and email us with the code from the side of the carton.  This will enable FFA to determine which dairies are supplying this milk and to consider what appropriate action is necessary.  If the price war continues it is capable of doing serious permanent damage which will hit every milk producer. So it’s time for all dairy farmers to wake up and realise what is happening and do their bit to try to stop it.  I do not wish to be alarmist but it has the potential to undo all the good work and firm building blocks put in place in the past 2 years.  It’s time for farmers and the NFU to get stuck into these discounters immediately or we run the risk of a return to the bad old days. 
7 days in the life of DFB may feature the 3 D’s  The 7 days starting on Thursday 26th March and ending on the 1st April will, without doubt, be the most important 7 days in the history of DFB.  During this period we expect the co-op group to announce whether DFB has been successful in retaining its contract, meetings will take place,, which will determine whether current and former members debt will be converted to equity and after this DFB is likely to announce various transactions and its future, but only after HSBC press the green button and hopefully not the remote detonation button.  One possible outcome is that the debt for equity swap gets the thumbs up, DFB sells most if not all its remaining factories retaining its members with a slimmed down DFB brokering around 1 billion litres of their milk mainly to the new buyers of its processing factories.  There are numerous other options but perhaps this is the most favourable one.  During this week there has been negotiation with loanstock holders who feel they require more facts and have understandably criticized the lack of detail (a prospectus could have solved this), failure of DFB to declare its proposed dividend policy should the vote go through and the fact it is all hurried.  To be fair on the latter, DFB is not blessed with an abundance of time.  Generally those involved have been working hard towards a solution and trying to find answers and concessions have been granted by DFB.  It has also come to light that member accounts, for those who have recently left, were never intended to be converted into loan notes in March 2009 irrespective of how the vote goes next week.  So there will be no 2019 loan notes but the big question for those involved is exactly what will happen to this money?  For most it boils down to an investment of 4p/litre potentially switching from a promise to be repaid as a tradable loan note into equity.  One thing is clear it’s all very complex but in all the correspondence communication and negotiations two names have remained silent, Andrew Cooksey and Mark Strickland.  It will be a week of the 3 D’s, debt, death and divorce as DFB’s board plays its limited hand of cards to the best of its ability.  It’s now or never baby and come April there will be pages written on the subject.
Co-op contract announcement is imminent  The enlarged co-op group, which now includes Somerfield, is expected to announce which company it will buy its fresh milk from which is currently supplied by DFB.  DFB will be keen to hang onto this business but is under pressure from several others with both the capability and enthusiasm including Arla, Wisemans and Dairy Crest.  All of these will make retention of this contract by DFB a huge challenge and the co-op will not necessarily consider price the key criteria with its No. 2 category only overshadowed by alcohol.  The new contract is due to start in August and an announcement is expected before 1st April.!
Tesco milk price to be announced next week  Tesco have calculated the 1st April producer milk price payable to its contracted producers whose milk is processed for Tesco by Wisemans and Arla.  Meetings with both sets of producers are scheduled for next week and the hope is the drop will be relatively small with no twists or turns!

Co-op’s Milk Pensions come into the ring  The topic of DFB’s two pension pots in the names of Golden Vale and Milk Pension Fund have risen to the surface this week, in particular, the shortfall on the Milk Pension Fund, which has not yet been divided into separate sections by Milk Link, First Milk and DFB.  The shortfall of this pension pot is estimated to be £9million and one question which is yet to be answered is who will the pension trustees call upon to pay DFB’s share of the deficit?  There is no option but to fill the black hole so will they call on DFB, DFB members or the other co-ops to pay up?
Call on Barack Obama to save US dairy farmers from economic disaster  The National Milk Producers Federation has written a letter to President Barack Obama at The White House pointing out US dairy farmers face economic disaster following a fall of almost 50% in ex-farm gate milk prices in the past 12 months.  The letter states “The resulting losses suffered by the nations dairy farmers are historic in magnitude” and are calling for a range of measures all of which involved government intervention to help prop up prices.  
All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


