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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.20ppl
	0.20ppl
	-0.05ppl
	0.20ppl
	1.90ppl
	0.93

	AMPE
	21.00ppl
	
	
	22.30ppl
	31.60ppl
	21.12

	MCVE
	27.04ppl
	
	
	27.00ppl
	30.96ppl
	28.30

	£ : $
	1.46
	1.54
	
	1.58
	
	

	£ : €
	1.15
	1.20
	
	1.23
	
	

	Crude Oil
	$43
	$53
	
	62
	
	

	Wheat
	£93
	£96
	
	95
	
	

	Soya meal
	£224
	£231
	
	229
	
	

	
	
	
	
	
	
	


Wisemans Fresh & Lo reduced to 50p for 2 litres in Tesco stores

This time Tesco have just gone one step to far with its latest offer of Fresh & Lo at a ridiculous 50p for 2 litres which is half the price of its previously discounted rate of 99p. In a matter of weeks we have seen Tesco lead the charge reducing 2 litres of Branded milk to less than farmers are paid for the milk.  Farmers have even suggested buying up all the 50p milk and pouring it back into the tank and selling it back to Tesco at 28.75ppl.

Without doubt their promotion must prompt an instant reaction from farmers before all other retailers attempt to follow Tesco’s lead.  Perhaps the best idea is for every farmer to ensure every litre of Fresh & Lo at 25p is purchased.  With approaching 2 million litres day of liquid milk coming from Northern Ireland and a slug of it ending up in Wisemans factories is it time for action?

We spoke to Martin Bell a lifelong doorstep man who was not only concerned for his own round but also for hard pressed Dairy Farmers and asked one simple question “why do Tesco continue to pick on milk, is it a soft target?”   
All Eyes on Next weeks Milk Auction

Prices having plummeted to average only 17.3ppl at last months milk auction in Northern Ireland there will be huge 

interest in next Thursdays auction (11th).  Results will be posted on our website during Thursday afternoon.  There is talk 

of world commodity prices bottoming out and stabilising so all fingers will be crossed for the Auction.

DFB under attack as they try to steady the ship

DFB have held their first two meetings in Cumbria, which are part of a very comprehensive set of around 50 meetings aimed at reaching all members.  Pleas for the management to be given more time are not being well received.
Meanwhile the DFB legal team has issued a circular letter to at least six other milk buyers which is accused of being impersonal and does not state who should be contacted or who the author is.

At least Dairy Co have told the DFB story as it is in its latest Datum bulletin.  Dairy Co comment-  This will see the 

annual average price for November on the DFB liquid contract at 23.26ppl which is about 3ppl below the majority of 

liquid contracts.

The cuts are worth around £24million year to DFB, assuming they maintain their current volume.

DFB has had an avalanche of notices since the announcement last week but the reality is if those who have served 

notice expect that in 12 months time they will be supplying DFB they are in fantasy land.  In fact we would go as far as to 

say DFB will be forced to do a deal with one or more of its divisions in less than 12 weeks. 

Dairy Crest Shares continue to head South

Despite the intervention of 6 of Dairy Crest’s Directors into the share market to bolster its share price at around £2 share 

city confidence is far from positive with Dairy Crest shares hitting an all time low of £1.67 this week before recovering 

slightly to reach £1.73 today.  Todays price represents a fall of 77% from their peak of £7.40 on the 31st July 2007. 

NFU in the firing line with selective press releases

Late on the day Dairy Farmers of Britain issued a trading update together with a 2ppl backdated milk price cut worth 

almost £24million to its faithful producers came an NFU press release headed “NFU getting in the festive mood” claiming 

the NFU is spreading some seasonal cheer!  The NFU’s legal team together with our office are certainly not in the festive mood having been overwhelmed with DFB members seeking legal advice and clarification as to where they stand and what action they can take.  Equally it has not gone unnoticed that the NFU saw the necessity to issue one of the most damning press releases criticising Dairy Crest. In particular the NFU sights were aimed at Arthur Reeves and Mark Allen, for cutting their organic price by 4ppl worth on estimated £2.5million but the NFU have yet to issue a press release criticising the mismanagement of DFB.  This is hardly a consistent approach and looks like a further personal attack from the NFU on Mark Allen.                       
First Milk launch 3 month notice, no capital contributions direct supply contract First Milk has commenced an 
aggressive recruitment campaign with a brand new contract which will appeal to a number of farmers especially 
disappointed DFB members who still believe in co-ops and want to research what First Milk have to offer. First milk are 
initially seeking producers in North Wales, The Midlands, North West and North East with key tempting features 
including only 3 months notice, no capital contributions, no joining fee and a simple payment scheme which gives a 
1million litre standard litre price (4% B/F and 3.3% protein) of 26.3ppl. This offer joins current offers from Arla, Wiseman and Meadow Foods all of whom are selectively picking off producers. Wisemans report exceptional interest from potential new members as do Meadow Foods, Arla and Charlie Payne.
Christmas Cheese Ceremony with the Chelsea Pensioners

This week Ian attended the 49th Ceremony of the British Christmas Cheeses organised by the Dairy Council at the Royal 

Hospital, Chelsea.  The event kick starts the build up to the Christmas celebrations in the impressive setting of the Grand 

Hall amongst esteemed military men whose stories make you feel very proud and humble and whose average age is 84 

years old.

Chairman of the Dairy Council Barry Nicholls (retired Milk Link Chief Executive) presided over the cutting of the 

Ceremonial cheese with one of the more senior pensioners Bob Costley age 95 who Ian had the pleasure of sitting next 

to at lunch.  It was a fantastic display of British cheeses from Cornwall to the Isle of Arran and Snowdonia to 

Northumberland.  One notable absentee was the NFU of England and Wales.

First Milk Break new ground with on line interview
Whilst DFB are drowning in dirty water over its communications (note no DFB weekly gospel of good news this 
week presumably because they had no good news) First Milk has released an on line video containing interviews at last 
month’s AGM conference with its chairman Richard Greenhalgh, vice chairman Robert Shearlow and chief executive 
Peter Humphreys.  To listen to the interviews log onto   http://www.moviespring.com/firstmilk/
Single Farm Payment money flows into Scotland and Wales on first Day 

Close to 14,000 famers in Scotland received their 2008 single farm payment money on Monday 1st December 

worth more than £200 million with a declared target that at least 95% (20,200 farmers) will have received £427million by 

the 31st December.  The Scottish secretary for Rural Affairs Richard Lockhead commented “ This Government is pulling 

out all the stops “ and “prompt payment will help ensure our producers are in a strong position going into the year ahead”. 

The Welsh Assembly. Succeeded in paying £183million on the 1st December to 82.5% of Welsh Farmers with the aim to pay as many of the others as possible by Christmas

Meanwhile in England no payments have been made and the RPA will not commit to a start date but they hope to pay a 

Significant number of farmers by the end of the March 2009.  It’s the price farmers pay for a complicated system.  

	5 February/March in calf Holstein Heifers.  Good heifers in calf to Pedigree Hereford Bull £1000 each ono location Ashbourne, Derbyshire.  Contact Joanne at the office  email joanne@ipaquotas.co.uk  Tel 01335 324594   


All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


