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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.20ppl
	0.20ppl
	-0.05ppl
	0.25ppl
	1.90ppl
	1.00

	AMPE
	22.30ppl
	
	
	24.80ppl
	35.30ppl
	26.47

	MCVE
	27.00ppl
	
	
	27.30ppl
	32.90ppl
	28.63

	Producers in E & W
	12,050
	-
	-645 in 12 months
	12,103
	12,695
	12,374


It all goes sour as Dairy Crest shares tumble to all time low of £2.07 today.  The city reacted sharply to Dairy Crest’s profits warning and its shares fell from a close of £3.30 last Friday by 37% to open at £2.07 today reducing its value from £439m to only £274m.  Mark Allen’s difficulties chairing Dairy UK pail into insignificance and take a back seat when you run a business which sees £165m wiped of its value in 7 days.  His reign at Dairy Crest could be under serious threat unless share value is restored and if the solution is to cut ex-farm gate milk prices DC will face even more disgruntled farmers than it currently has.  It just goes to show the pain of the current market conditions is being shared by several businesses and although DFB have issues they have not seen £165 million wiped off their share value in a week!  The Dairy Crest warning came only one working day after a similar warning from Wisemans whose shares appear to have stabilised around £3.18 today.

Exchange rate reaches new heights of 86p to the Euro  Every little helps and the news that the Euro exchange rate today hit 85.61 is helpful (£1 = €1.162).  This must help keep a few more tonnes of cheese and foreign milk out of the mainland.
Another record as average farm gate milk price hits 27ppl  The current DEFRA ex-farm gate milk price for September was 27.03ppl, up on the previous month’s average of 26.3ppl and a new UK record.

Tesco go for cheap German & Irish cheese  Tesco have concluded their cheddar cheese contracts and whilst Kerrygold are the contract winners there is growing evidence that some of its requirements will come from Germany via a third party broker.  Not a lot of support for either British dairy farmers or the Little Red Tractor from the retail giant.

Seismic changes at Dairy Farmers of Britain  all within 7 days  No one could accuse DFB of rushing into any knee jerk decisions but the last 7 days has seen several changes.  Chairman Rob Knight has finally gone having had almost 5 years to steer the good ship DFB on course to profit and having failed miserably.  The caretaker chairman will be John Grantchester who will at least give some comfort and confidence to members that the job is in safe hands.  At least he will not rack up £400 a bottle wine bills whilst out on company business.  But DFB needs a white knight and quickly.  The past 7 days has also seen its Commercial Director, David Potts, and its finance guru, Philip Moody, exit.  Smith Williamson Corporate Finance Ltd (S&W), of which Moody is MD, and Moody himself, will both miss the huge chunk of money DFB have paid them each year.  

The latest version of DIN points to Moody having been paid £147,000 by DFB in the past two years “which is rather high for a non-executive director”.  In addition, S&W were paid more than £1 million in the same two years making a Moody & Co grand total of £1.2 million which is two thirds of the money members should have received as an interest payment last month.  DFB has actually lost both its chairman and vice chairman in the space of 7 days with confirmation that David Wilkinson was ousted in favour of council member, Roger Taylor.  The official line is that whilst Taylor contested the job he is unable to devote the required time to it until February so Wilkinson will stay on for 3 months to give continuity.  One possibility must be for Roger Taylor to be parachuted into Rob Knight’s job as chairman assuming he wants the job.
So what do others think of Knight’s departure and DFB's communication?
	Never before has Ian seen fit to quote word for word an article written by another commentator, however, for the benefit of all dairy farmers, in particular Stephen Yates, Chairman of DFB Council, below is an extract from milkprices.com. The article reads:
Chairman since 2003, Knight said: “Dairy Farmers of Britain has made huge progress in the last five years, transforming from a small milk broker into a major dairy processor. But the dairy industry is constantly changing and DFB must also adapt if it is to prosper in the future. As the business moves into a new phase in its development it is therefore an appropriate time for me to hand over the reins.”
Comment:   Mp,com has sat patiently on the sidelines while speculation has been rife regarding Rob Knight’s departure. But we cannot let him go without a few parting comments. To come out with such a departing quote would be a joke, if only it weren’t so serious with the millions of pounds of hard-earned farmers money at stake in the business. While he walks away having been paid vast sums of money, well over £1m since 2003, he leaves a business that everyone in the industry knows to be struggling. To Mp.com it smacks of arrogance that he feels he can leave with his head supposedly held so high. Firstly, DFB was never a small broker, when Zenith merged with The Milk Group in 2002/03 it had 4,250 members with 2.4bn litres. Admittedly, national producer numbers have declined but today DFB has around 2,000 members and 1.4bnltrs, that’s not growth in our book. Then to claim the company is a major dairy processor, well, we’re not going ‘rabbit on’ everyone knows the company’s processing, but you can hear other UK major dairy companies having a snigger over this one. ‘Handing over the reins!’ We suspect it’s more ‘had them taken from him’, with the DFB Council probably having played a major role in the orchestration. To appoint an interim Chairman in the capable hands of Lord Granchester, only serves to highlight recent developments have move apace, not allowing the opportunity to appoint a new Chairman in the appropriate manner. This website has never criticised DFB and never will, but we feel we cannot let the outgoing Chairman, who has overseen DFB into the position the business finds itself today, get away with comments that portray such a false picture of all being well. What is needed now is for C/E Andrew Cooksey and his team to be left alone to get on with the tasks in hand, and do the best job for members whichever route the business finds it has to take in the future. (Nov 13 2008)  

As for today's article in the Farmers Weekly, to be fair to its author he tried to get hold of anyone and everyone employed by DFB to comment but they all successfully avoided him and then shout when the article comes out very negative. 
However, in British Dairying there is an excellent article written by Chris Walkland, which accurately sums up DFB’s history and current situation, which should be compulsory reading for all DFB members and management.

But still DFB try to pretend they don't have a communication problem. They do and its got to change.  The one thing Ian does agree with milkprices.com on is that Cooksey now has to get on with the job only this time without one hand tied behind his back by Rob Knight. Commeth the hour, commeth the man, only time will tell whether he is that man when he is given the rope.


Big sale of 6,000 tonnes of cheese  This week a reported 6,000 tonnes of mild cheddar have been sold by DFB to Wyke Farms and Kerrygold.  It’s a significant volume of cheese to sell in a week in what is a very weak and fragile market.

DFB now faces its toughest challenge in restoring confidence to members and demonstrating it has a workable recovery plan.  Members contacting Ian this week have by and large written off their capital retentions and are now worried whether they will receive their milk money in full.  Well for those who are having sleepless nights of DFB’s ability to pay more than £30million out on Monday I would take a chill pill because I feel confident this month you will be paid in full and on time.  The Farmers Weekly is suggesting that DFB could be on the brink of going into administration.  Ian has certainly not heard that word mentioned and on the basis DFB are margin managing the business they will simply just have to cut member milk price if absolutely necessary.

Milk production continues to head south  More bad news for processors but potentially good news for producers comes in the shape of the October production figures which at just over 1 billion litres (1.0145bn) was 27 million litres down on October 2007.  This leaves cumulative production for the first 7 months of the year at 7.6522 billion litres down 197 million litres on 2007.

Wiseman, Meadow & First Milk seek new producers  Wiseman has announced a series of 4 courtship meetings with potential dairy farmers in Lancashire, Chester, Shropshire and Staffordshire later this month.  The plan is to select favourable producers within Wisemans existing milk fields.  Meadow, Arla and First Milk are also known to be seeking new producers in the same areas as well as Cumbria.

First Milk director for the chop partly due to the electricity deal  Carmarthenshire dairy farmer, Richard Twose, will replace Richard Davis on the board of First Milk for a 3 year period.  Davis has spent 7 years on the board of First Milk and never contemplated being evicted but there is no doubt that as chairman of First Milk’s producer buying operation he stands accused of getting the 1st October group electricity purchases wrong only days ahead of a global drop in energy prices.  A reminder that the buck stops with the chairman.

96 jobs axed by First Milk  More job cuts as First Milk responds to the need to cut costs as a result of Dairy Crest transferring its cheese packing to its new factory at Nuneaton away from First Milk at Maelor.  The Dairy Crest business accounted for 40% of the Maelor throughput.

It’s a week Dairy Crest will want to forget as Johnny Rotten’s butter is recalled  If a collapse in its share price wasn’t enough, Dairy Crest is having to recall batches of Country Life spreadable butter due to rubber contamination.  The butter is promoted by Johnny Rotten and one joke already circulating is that the rubber contamination could be as a result of a Johnny in the milk.  On top of all this Dairy Crest is making 100 staff at its Surrey HQ redundant to add to the 215 previously announced at Nottingham.


[image: image1]
13 Holstein/Friesian in calf Heifers for sale


In calf to a pedigree Hereford Bull, due December, for details contact Joanne at the office or reply to this email.  Location Derbyshire/Staffordshire border.








All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


