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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.20ppl
	0.25ppl
	-0.05ppl
	0.30ppl
	1.90ppl
	1.00

	AMPE
	22.30ppl
	
	
	24.80ppl
	35.30ppl
	26.47

	MCVE
	27.00ppl
	
	
	27.30ppl
	32.90ppl
	28.63

	Producers in E & W
	12,050
	-
	-645 in 12 months
	12,103
	12,695
	12,374


Profitable year for another farmer’s co-op  Northern Ireland’s United Dairy Farmers co-op has released its end of year results for the year to 31st March.  Profit after tax was £2.3m on borrowings of only £21.7m.  All achieved with a staff of 780 and on the back of being highly dependent on exports.  The co-op has 2110 supplying farmers delivering 1.053 billion litres, which is less than 500,000 litres per farm on average.  These farmers will receive a share of a £500,000 bonus in the form of bonus shares.

United Dairy Farmers results achieved without using farmers cash  Whilst some co-op members watch their capital retention quickly eroding away it must be remembered that United Dairy Farmers have always raised capital on the performance of the business and have never had to resort to retaining money from supplying member milk cheques that’s partly due to its success in retaining its processing arm at de-regulation.  Undoubtedly United’s top management, in particular CE David Dobbin is focused on driving profits.  As one co-op member commented this week, if a co-op board and management have access to farmer finance, which is not repayable for several years, it should be the most resilient business in the country – its free capital.  If only that statement were true!

Wisemans half year results come with a health warning  Wisemans released their half year results to the city this morning which confirm volumes sold have increased by 2.6% to 765.3 million litres but operating profit has dropped by 31% to £13.3 million and operating profit per litre is consequently down from 2.58ppl to 1.74ppl.  The report flags up an estimated £7 million hit Wisemans predict from collapsing cream prices, which is due to weak worldwide commodity prices on which there appears to be no sign of improvement which they state they will have to adjust either the buying or selling price in the new year – all bets are off as to which side is favourite to pay the shortfall.  An interim dividend of 5p per share (4p in 2007) was declared and whilst shares closed at £3.76 on Thursday they had fallen to £3.18 (-15%/-56p) on the day following the profits warning.

44ppl milk from Lidl milkprices.com have been doing some mystery shopping down in Devon and found its local Lidl selling Morning Fresh own brand label milk, supplied by Dairy Crest, selling for the equivalent of 44ppl.  This compares with the Fresh & Lo promotion in Tesco’s, which is the equivalent of 9ppl more expensive @ 53ppl.  When will these promotions end or is someone banking on producer prices falling?

First Milk holds another successful AGM & Conference  Congratulations to First Milk on having the biggest ever turn out of 420 farmers at an AGM/Conference.  Ian’s comments and observations from his attendance at the event will appear in his next dairy farmer article.

DFB top Executive leaves at short notice
David Potts, who is part of DFB’s executive team and DFB’s Group Commercial Director has handed in his resignation and will leave today to join NOM as their MD to oversee their new yoghurt processing facility at Telford.  Potts has had a brief spell at DFB where he was responsible for sales growth and increasing DFB’s added value products portfolio as well as the Tesco Local Choice account.  He previously spent 15 years as Sales Director of rival yoghurt maker Muller.
Potts joined DFB in November 2006 and his departure has been a topic of discussion on a blogging site this week, where the consensus seems to be that NOM have had their eye on him for sometime and it may even have been in his plan when he left Muller having been banned from involvement in the yoghurt business for a minimum 2 year period.
DFB will be a milk supplier to NOM balancing shortfalls until it recruits sufficient direct suppliers.

Rabobank reports points to recovery of dairy market  According to a report in Dairy Markets, whilst the next 6-9 months will see challenging global dairy prices with weak demand and a consequent easing in of world milk production it will recover and improve in the long term beyond this period.  They predict “very positive demand for dairy growth once the present financial crisis has abated” which they anticipate in less than 2 years time.

Arla helps farmers go green to save £380/month  Arla in conjunction with AFMP is trialling solar panels with a heat exchanger which will heat the water to around 60 degrees C for use in hand washing and cleaning the parlour.  Initial results indicate a potential saving of 70% on the electricity used and with grants of up to 40% currently available through some regional development agencies pay back on the capital cost is 30 months on a top line cost before grant of around £15,000.  With an estimated life span of 10 years savings of around £380/month can be achieved.  It’s certainly a better use of Arla’s hot air than was seen during the days of Peter Walker & Co.
Tickler Cheddar Cheese hits the USA  This month will see The Cheese Company (Milk Link) export its first consignment of Tickler cheese to the US.

Dairy Crest to cut transport costs  Dairy Crest will shave some of its transport costs with its plans to transfer its Davidstow milk collections to local hauliers, Gregorys.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


