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Issue No. 500
	
	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.20ppl
	0.25ppl
	-0.05ppl
	0.30ppl
	2.00ppl
	1.00

	AMPE
	22.30ppl
	
	
	24.80ppl
	35.30ppl
	26.47

	MCVE
	27.00ppl
	
	
	27.30ppl
	32.90ppl
	28.63

	Producers in E & W
	12,050
	-
	-645 in 12 months
	12,103
	12,695
	12,374


0.5ppl price increase to Dairy Crest liquid suppliers  - from 1st November
0.4ppl price increase to Wisemans suppliers - backdated to 1st October and increased to 1ppl from 1st November “until further notice”

Does Wisemans + First Milk = DFB members future? All week questions have been flooding in to Ian from worried farmers and staff involved with DFB with the main question being “who would want to buy our business and take on our debts, factories and stainless steel”?
Last week the Green Comic’s website put forward the idea that the Co-op (CTRG) was about to buy back DFB’s liquid business which Ian dismissed. However it is common knowledge that DFB have been actively seeking a merger/takeover for several months and there is strong evidence that final deals are imminent and the favourite option is without doubt one of the best options in the interests of hard working worried DFB farmers.
The likelihood is that Wisemans will acquire DFB’s liquid business which will result in factory closures and allow Wisemans to ratchet up capacity especially through its Bridgewater factory which is in need of additional throughput to reduce the processing cost per litre. This will leave all the liquid milk processing and marketing in the hands of the Wisemans team, however DFB are likely to continue to supply the milk under contract for a period of up to 3 years. This way DFB still exists in a slimmed down form and is responsible for collecting and delivering the milk as well as paying the supplying farmers. That leaves DFB’s other non liquid business which boils down to cheese. There are two obvious suitors here in the form of Milk Link and First Milk. Ian’s money is on First Milk to do some sort of merger with DFB and to take charge of all the cheese production and marketing. If Ian excludes Milk Link there is one other potential partner who DFB members should welcome as a breath of fresh air namely United Dairy Farmers from Northern Ireland. For Ian they are not in pole position today but must not be underestimated having outflanked and out performed mainland processors in the past. Announcements will have to be made next week if DFB are to prevent an instant haemorrhaging of producers to milk buyers who are prepared to selectively take them even if they have not given notice. Whatever happens a deal has to be done and Ians speculation could make him look a complete plonker but that speculation is based on various parts of the jigsaw coming together and whilst there is an odd piece missing Ians speculation is undoubtedly the best possible outcome for DFB members.

First Milk AGM Ian has been invited to First Milk’s AGM next Tuesday in Haverfordwest and if a DFB/First Milk link up is on the cards it will give First Milk members plenty to talk about at Tuesdays AGM.

Tesco Local Choice would benefit from Wiseman takeover Tesco will certainly welcome Wiseman taking hold of all DFB’s liquid business especially the loss making Local Choice which DFB have trumpeted as a success but in reality has failed to meet expectations and delivers excessive cost and wastage. Tesco will not be keen on attracting adverse publicity by dropping the brand and with the DFB business migrating to Wiseman, who already do Local Choice milk, it keeps all of that milk under one roof. 
White Knight to replace Rob Knight The so called White Knight of the industry, Robert Wiseman, seems set to come to the rescue of DFB just as DFB’s Chairman Rob Knight bows out. It is ironic that less than 12 months ago Rob Knight issued a bizarre and pointless press release criticising Wisemans and their super dairies and in less that a year DFB members may have to welcome Wisemans with open arms. Perhaps that has been the problem with some of the DFB board, two of whom have spent too much time looking at what others have been doing criticising, calling opposition cowboys and saying Wisemans cannot make their new plant pay with the borrowings they have when they should have been concentrating on the number crunching they were in charge of at DFB
Changes at DFB within days with its chairman and vice chairman head for the gallows  Wholesale changes within the DFB Board of Directors were expected by today which are likely to see chairman Rob Knight and “others” axed. Vice chairman David Wilkinson is also heading for the gallows to be replaced by Shropshire dairy farmer Roger Taylor, who milks 300 Jerseys and comes with useful CV.  The council selected panel interviewed both Taylor and Wilkinson last week and it has been confirmed that their recommendation to the DFB council is that Taylor is the most suitable person to take the roll of vice chairman at the council meeting on the 7th November.  Wilkinson could contend the position and force an election but under the circumstances this is thought highly unlikely and potentially embarrassing.  A number of DFB members are seeking clarification as to how they can call an EGM.  This would take more than a month to action by which time deals for part or all of DFB must be executed together with the surgery.  This week’s Gospel of Good News sees its lead article and comments coming from council chairman Stephen Yates calling for calm and clear thinking.  The fact this message has not quoted Knight or Wilkinson either indicates they are heading for the exit door or that Yates is now running the co-op.  Unfortunately we feel it is still the former.

Black Cheese from Arla Arla UK has launched a new black cheese called Black Castello which is made with a black mould combining cow and sheeps milk and will join the existing range of Castello blue and white cheeses.

Arla flags up importance of UK as a key market Arla has announced what has been described as a 5 year global strategy in which the UK along with Sweden and Denmark are central to its success along with its presence in 80 markets worldwide. The strategy once again confirms Arla will globally concentrate on its brands and will particularly focus on markets in the UK, Sweden, Denmark, Germany, Poland and Finland with a doubling of investment in production development.

Dairy Farmers of Scotland (DFOS) hits out at un named retailer DFOS were furious to learn that an un named retailer had recently informed its milk supplier that it was paying its farmers too much for its milk.

Dairy UK quota discussion silenced by Jim Begg This week saw a meeting of the farmer forum part of Dairy UK (minus NFU) and it appears several of those farmers present felt they were working under Jims Law. One member wanted to discuss the milk quota regime and Jim evidently jumped on the idea stating it was a done deal and quotas are finished. Two farmers present commented with hindsight it was a farmer forum meeting and at that point Jim should have been asked to leave. “Instead we sat through the Jim Begg Show and achieved very little for our day”. 

European Milk Board say the free market in dairy is unworkable EMB has been very active this week and claim a free market with no production controls (quota) is totally unsustainable and demands that “the needs of milk producers and consumers are at the forefront of decisions and not one sided by the wishes of the milk industry lobby”. EMB is lobbying for rejection of the automatic 1% per annum quota increase until 2013.

250 tractors & 700 dairy farmers demonstrate On Monday a convoy of 250 tractors from Belgium, France, Germany and Luxembourg descended on the Luxembourg meeting of European Ministers to amplify their thoughts over how dairy farmers feel dairying should be dealt with during the CAP health check.

French Minister rejects the idea that Milk Quotas have to go in 2015 The French Minister of Agriculture Michel Barnier has stated he does not accept milk quotas have to go and feels the French dairy industry will be destroyed without some form of regulation and that his aim is to protect dairy production in all of France.

Ians Diary
3rd/4th November – First Milk AGM in sunny Haverfordwest
All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


