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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.25ppl
	0.25ppl
	
	0.30ppl
	2.00ppl
	1.00

	AMPE
	24.80ppl
	
	
	26.70ppl
	36.30ppl
	27.54

	MCVE
	27.30ppl
	
	
	28.45ppl
	33.15ppl
	29.12

	Producers in E & W
	12,050
	-
	-645 in 12 months
	12,103
	12,695
	12,374


1ppl price increase to Grahams Dairies suppliers – from 1st November.
1ppl milk price increase from Sainsburys  This will be paid to its Dairy Crest and Wiseman suppliers from 19th October, which as milkprices.com reports is 10 days after Sainsburys increased it retail price to consumers.

0.4ppl price increase from United Dairy Farmers is likely to be the final one for several months  United Dairy Farmers have increased their September milk price by 0.4ppl to 25ppl.  Sadly this is likely to be the last increase producers see for some months (see story below)

Disaster as milk auction averages only 18ppl  Whilst they expected Thursday’s Northern Ireland milk prices to head closer to 20ppl, never in their wildest dreams did United Dairy Farmers anticipate 48 million litres would average a mere 18ppl.  Prices achieved were down more than 7ppl on the 25.1ppl achieved only a month earlier and down 14.36ppl from the same auction 12 months ago, which weighed in at 32.39ppl.  With production still romping on in most EU member states farmers will have to understand less equals more and more equals less.  Here on the mainland we had better thank our lucky stars that this week’s auction results were not seen a month ago because then those farmers who accused negotiators of failing them with increases of 0.5 to 1ppl would have had something realistic to moan about.  There is around 18% too much milk in Europe, which has to be sold onto the world market and if here in our mainland bubble prices start to track down into the early 20p’s I predict a mass exodus.  Now is the time to cut production not increase and let’s hope the walls on that bubble are armour plated!
DFB no longer “A business on track”  In almost 10 years of writing this weekly bulletin and rattling cages I have never received so many emails, faxes and calls as I did last Monday following our mention last week over DFB failing to honour its obligation to pay £1.8m of interest to members. Last week I was on holiday in Belarus and oblivious to happenings at DFB, and the people I left in charge of drafting the bulletin were not in a position to dig deeper, nor had access to the comments. Now I have had the chance to study all of them, and I even pulled my next Dairy Farmer article for a re-write. The fact is DFB did not have the money to pay the £1.8m due to members at the same time as they were battling to pay £30 million to members in their milk cheques.  The DFB board had a simple choice to cut the milk price and pay the £1.8m or not pay it and temporarily maintain the milk price.  There was no extra money available from its bankers HSBC. 

The move has undoubtedly triggered an instant massive drop in member confidence, and members are rightly screaming for heads to roll, and several of them at that. DFB top brass have failed to serve their members and should end their careers honourably, going quietly without a pay off.  After all the former bank executives have waived their rights to pay offs and have left with at least some respect.  It will be yet another smack in the mouth for the DFB faithful if the board pay off the weakest links.  If they are entitled to a pay off let them fight DFB for it.

A takeover/sell out/merger for part or all of DFB’s business remains the likely outcome.  What must immediately stop is the rubbish which they continue to feed members in their weekly comic dubbed the Gospel of Good News and Talking Points.  Tell the members the truth and more importantly let’s have a shake up at board level and a clear plan as to how they intend to get out of this mess.  Let’s have all the bad news in one hit followed by a clear recovery plan.  Here are some of the questions members have asked me, and the comments they have made:

1. I am a 1 million litre producer and I didn’t sign the new member agreement, does that mean I stand to lose £50,000 (5p/litre) plus 7 weeks of milk money if the co-op goes the wrong way?

2. Is it true the DFB are touting cheese around the market in order to pay next month’s milk cheque?

3. Sack the Board and hang Knight & Moody

4. We have been let down, and foolishly believed all the spin, especially a year ago when DFB’s Paul Fox stood up at a meeting and said Ian Potter doesn’t know what he is talking about.

5. Localchoice has been a financial disaster, haemorrhaging money through waste and haulage and volumes are static.  It should be dumped as soon as possible.

Talk of the co-op buying back the liquid business I believe is rubbish but within days steps will have to be taken to steady the ship and restore confidence.  The situation is fragile and the clock is ticking. 
Dairy Crest liquid price increase expected early next week  Dairy Crest is expected to announce a price increase for its liquid contracted suppliers early next week, which will at least pass on the Morrisons contribution.  
Wiseman should announce its October milk price increase early next week  - to add to the 1ppl announced for November.

The clock is ticking for the Promar/Tesco costings doubters  Those Tesco suppliers who have not yet signed up to the Promar costings have less than 7 days to sign up and given the current turmoil in the industry perhaps a last minute rush will prevail if those who have to date resisted think about what their non signing could mean for their milk price.
French producers vent their anger at 22ppl milk price  French farmers are planning a huge demonstration in conjunction with dairy farmers from Luxembourg, Belgium and Holland on Monday (27th).  The action coincides with the European Council of Ministers meeting.  Currently the ex-farm gate price in France is 22ppl and the rumour is for a further 0.6ppl drop within the month.  One French industry spokesperson Ian has communicated with commented “It’s unbearable for French farmers” and “the falling prices are caused by the increase in production in recent months”  The French producer organisation, OPL, is backing the demonstration and calling for a price which at least covers the cost of production to ensure dignity and fair reward.  They are asking for a price of 32ppl.  Further demonstrations are already scheduled for the 17th November across France involving blockading of processing factories and blocking milk tankers on farms to prevent deliveries to factories.  Last week more than 10,000 angry farmers gathered in Berlin where Doris Robertson of Dairy Farmers of Scotland was invited to address the crowd and declare solidarity between Scotland and mainland Europe’s dairy farmers over falling milk prices.
All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


