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Issue No. 495

	
	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.30ppl
	0.50ppl
	-0.20
	0.50ppl
	3.80ppl
	1.22

	AMPE
	24.80ppl
	
	
	26.70ppl
	36.30ppl
	27.54

	MCVE
	27.30ppl
	
	
	28.45ppl
	33.15ppl
	29.12

	Producers in E & W
	12,103
	-
	-636 in 12 months
	12,176
	12,739
	12,428


No smoke signals from Tesco to Stanton  As we went to press Ian checked on the Derbyshire hills for any smoke signals from Tesco HQ, in particular from Alain Guilpain.  Unless they have gagged everyone it is questionable whether the price has been finalised bringing into doubt the claim that Tesco producers will receive a letter in Saturday mornings post.  That’s more of a problem to all of the followers who are sat like swallows on the telephone wire waiting for Tesco to set their price.  If I were Tesco I would wait until the 59th minute of the 11th hour on Wednesday before announcing the rise.  Watch this space for more news early next week.
Wisemans declares a milk price increase  Wisemans must be on the brink of announcing a farm gate milk price increase next week following its announcement today to city analysts that it has notified its customers of an across the board increase in its liquid milk selling prices to recoup higher costs and allow a further rise in milk price to our raw milk suppliers.  In addition, slightly ahead of its half year, Wisemans have announced that its results in terms of volume and turnover are in line with earlier forecasts.  

Last week’s imported milk story was 100% accurate  Calls and emails received today clearly indicate a belief that our story on imported milk from Northern Ireland quoting three importing processors, from several involved, was incorrect because today’s Farmers Guardian has stated that Wisemans are not bringing in milk from Northern Ireland.  Sorry Farmers Guardian but Wisemans are certainly bringing in milk from Northern Ireland but as we have previously commented it’s not a problem and it is British milk and can be badged as such.

Tesco wrap Lactalis over the knuckles  Tesco have made it clear to Lactalis that milk they bring in from Northern Ireland must no longer go into its Scottish cheddar destined for Tesco stores.

Dairy Crest lifts middle ground milk price by 3p/pint  In a letter sent to its customers during this week
September milk auction is well above commodity returns.  Although at first sight Northern Ireland’s monthly milk auction results, for the 33 million litres sold on Thursday recording an average of 25.1ppl, might be considered by some mainland farmers as a poor price it is a good result compared to commodity return values of less than 23ppl.  The previous month’s average was at 25.53ppl and 0.52ppl higher but the reality is that more than the 33 million litres sold yesterday is being purchased to land at Stranraer and Holyhead without which the auction’s prices could easily have been closer to 23p.  Best idea, for the Province, is to ship it across the water than turn it into butter and powder.  Note in auction 12 months earlier the average was 33.6ppl (-8.5ppl).

First Milk year end results key points  Turnover up £118million (24%) to £602 million  Operating profit £9.66million only 1.61% of turnover.  Profit before tax £3.5million.  On the down side members debt increased by £16.25million despite no significant investment by the co-op during the year, however, First Milk member debt is only 33% of the total debt compared to DFOB (56%).  In summary, First Milk is ahead of its two siblings in terms of return.  A more detailed analysis is likely to appear in Ian’s early October Dairy Farmer article.
First Milk’s salaries are not as high as others.  The story in this week’s Scottish Farmer claiming that members are questioning what are termed “hefty pay rises” for those at the top, “whilst producer prices have come to a halt” perhaps warrants further investigation.  If First Milk’s results warrant a Scottish Farmer headline of “First Milk prospers” surely if the people responsible for delivering the prosperity are not commercially rewarded you will simply see then leave?  The UK dairy industry has not exactly been the no. 1 job to look for in the situations vacant page and unless those who deliver results are commercially paid they will not hesitate to walk.  The article quotes an outspoken Sandy Pine from Campbeltown who is not only a member but also sits on NFU Scotland’s milk committee and I expect him to articulate his thoughts at First Milk’s AGM on 4th November, together with any other similarly outspoken members.  His claim is that he and other members “are being screwed in order for the profits to be made and big bonuses paid”.  Strong words which Peter Humphries & Co should challenge.  It will be interesting to see whether the members present at First Milk’s AGM allow the salaries to over shadow the results but we know history shows this could be the case.  Will the remunerations be a cheap shot or a real issue?  The truth is when analysed First Milk’s total remunerations of the top level are less than others.
Arla leaving terms change for the better  Farmers supplying milk to Arla Foods Milk Partnership should welcome the news that any farmers wishing to leave Arla will be able to hand in their notice at any time of the year and it will take effect at the end of that month 12 months later.  The previous notice periods, which several other milk buyers operate under, simply build up notices like a dam holding back the water and milk buyers like Arla find themselves watching the post in the last few days leading up to the 1st October and 1st April.  In addition the fact that these two dates clash with the Tesco dedicated suppliers re-pricing announcements is not helpful.  There is no logical reason for farmers to favour two fixed deadlines and, particularly for Arla, the flexibility given to having people resign all year round gives them an immediate barometer as to how satisfied their producers are.

Arla volume bonuses increase  Larger Arla producers (including ASDA suppliers) will benefit from increases in volume bonuses which take effect from 1st October and should help close the gap between Partnership suppliers and Tesco suppliers who do not benefit from the change.  This is clearly a move to ensure few, if any; larger producers consider leaving The Partnership.  The bonuses peak at an extra 2.15ppl for a person delivering 12,000 litres/day plus which is 1ppl more than they received under the previous scheme.

Ian’s Dairy

Wednesday 1st October – Ian will be attending The Dairy Show at Shepton Mallet, as well as the pre-show Dairy Industry Dinner, however, we will not have the IPA battle bus or a stand at the show.  If you wish to track Ian down call the office on the day and he will be pleased to meet you to chew the fat or learn of any good news for next week’s bulletin.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


