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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.50ppl
	0.75ppl
	-0.25
	0.85ppl
	2.00ppl
	1.88

	AMPE
	26.90ppl
	
	
	26.70ppl
	29.60ppl
	28.98

	MCVE
	28.50ppl
	
	
	29.15ppl
	27.79ppl
	29.80

	Producers in E & W
	12,176
	-
	-622 in 12 months
	12,252
	12,798
	12,481


DFOB Annual Results show sliding profits and declining milk supplies 

Dairy Farmers of Britain have released another set of disappointing financial results, which show a loss of £7.5 million (2.8 million loss in 2007) before any tax rebates. The big concern is how is it possible for DFOB to have increased its farm gate milk price by 8ppl in 12 months but for turnover to be more or less static at £562 million (£557.8 million in 2007).  Such a milk price increase should have comfortably added £60 million plus to turnover?  In truth the DFOB spin is an attempt to dress the results up to be in line with plans, but the reality is that total debt has increased by more than 15% from £103.7 million (2007) to £119.8 million (2008) of which 60% is members’ debt.  Operating margin, at less than a mere 0.4% on total revenue of £393 million is poor and is even worse if you deduct the exceptional costs. The co-op’s position is not helped by the fact that milk volumes are down by 136 million litres, having lost a nett 208 suppliers during the year. Non-Executive Directors remuneration and related party disclosures are always interesting reading.  Chairman Rob Knight’s salary is down from £409,000 to £299,000 with all bar two non-execs taking a pay cut, however, Richard Fisher collected £58,000 in his final year (£18,000 in 2007) and Philip Moody collected £59,000 in addition to which both shared in a £489,000 payout for consultancy work etc by their respective practices of which it was confirmed that Mr Moody received in excess of £400,000 of this money.  It is difficult to envisage how a business, with an almost static turnover, declining milk supplies and declining profits can turn itself around in 12 months to become a break-even business unless they either sell what they have better or buy their milk for less.  The management and DFOB directors are claiming next year they will break even, which is the marker in the sand and not withstanding a sellout or merger in 12 months time the management will either deliver or heads are sure to roll if not before. DFB certainly cannot afford any slip ups.
Lactalis McLelland annual results show increasing profits and turnover
Scottish based milk processor and maker of the seriously strong cheddar cheese, Lactalis have declared pre-tax profits of £8.5million up from £4.1million in the previous year, with an operating profit of £10.2million (£6.5million 12 months before).  The profits were accompanied by a 16% increase in turnover up £25million from £162million to £187million.
Milk Production up 15.7 million litres in July

For the first time since February raw milk production in the UK has risen compared with the same month a year ago with July recording 1.114billion litres compared to July 2007 (1.098 billion) an increase of 15.7 million litres. This leaves the year on year cumulative position 101 million litres behind the first four months of 2007 with cumulative production of 4.606 billion litres. Note these figures are not adjusted for butterfat. Butterfats for July weighed in at 3.87% (2007 3.93%) with cumulative butterfat fat up one point on 2007 at 3.95%.

Dairy farmer numbers drop below 10,000

The latest statistics for the number of producers in England and Wales (see above table) show that in July there were 10,016 producers in England, which means by now there are less than 10,000 and still exiting at a rate of more than 2 a day in England and Wales and estimated to be more than 3 a day leaving from the UK.
Slight surge in milk quota trading
Not sure whether it’s correct to say it’s a surge but during the course of this week contracts for milk quota almost tripled with accompanying literages more than quadrupling.  All trades were eventually concluded at 0.5ppl with no apparent reason for the surge which happened earlier in the week.
Waitrose launches Traditional Milk from its own herd

Milk from Waitrose’s own cows from its Leckford farm in Hampshire will soon be available in all 190 of its UK stores under the banner of Traditional Milk.
Replacement First Milk Director unveiled

Jim Baird from Lanark will replace Rodger Lindsay as First Milk main board director.

LAST CHANCE TO REGISTER  -  Fire your Questions to Ian Potter 
You read his articles. . . have a nosey at his quota report and on his website . . . see him at shows . . . listen to him at talks. But now thanks to the world wide web you've got an opportunity to put questions to His Nibs and other erstwhile industry high fliers directly from your computer terminal this Tuesday (12 August). Farmers Guardian is running a webinar on milk prices, and your questions will be answered by Nibs' himself, John Allen from Kite, Simon Breakes from HSBC and Derek Gardner from Promar.  There's also a video discussion on milk prices chaired by Dairy Farmer editor Peter Hollinshead to watch. It's a must listen to!

To register click on http://w.on24.com/r.htm?e=110676&s=1&k=2BAAAF63129E3B28FC923097D3689E82&partnerref=IP
Please be aware you have to pre-register for one of the limited places and it’s free.






All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


