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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.75ppl
	0.80ppl
	-0.05
	0.85ppl
	1.90ppl
	1.88

	AMPE
	26.90ppl
	
	
	26.70ppl
	29.60ppl
	28.98

	MCVE
	28.50ppl
	
	
	29.15ppl
	27.79ppl
	29.80

	Producers in E & W
	12,252
	-
	-615 in 12 months
	12,309
	12,867
	12,533


1ppl Milk price increase from First Milk

It has taken First Milk less than 7 days to convert the equivalent of a 3ppl increase agreed with Asda (and hopefully other agreed increases) into a milk price for producers and as we suggested it is indeed a whole penny as opposed to tenths of pennies. This will exert pressure on others to follow First Milks lead especially the likes of Milk Link and Lactalis who must find some additional money.
Dairy Farmers of Britain resigns 50 million litre South East contract and Wisemans steps in
Dairy Farmers of Britain has resigned its 50 million litre liquid contract with its largest customer the Co-operative Group which will move to Wisemans and its new Bridgewater plant. This has significantly reduced DFBs business in the South East resulting in redundancy consultation at its Portsmouth dairy and Poyle distribution depot close to Heathrow airport which will be closed. Back in May DIN reported the total volume of liquid milk required by the Co-operative Group totaled 280 million litres which was then split two ways, DFOB 210 million and Wisemans 70 million. We therefore calculate the new position will be DFOB 160 million and Wisemans 120 million. Wisemans already supply around 100 million litres to Somerfield and this extra volume means they will be supplying almost 42% (220 million litres) of the combined Somerfield/Co-op groups liquid milk with DFOB 30% (160 million) and Arla 28% (150 million) The transfer of the business will be a phased handover during August and early Autumn.

Where will Wisemans obtain 50 million litres in less than two months? 
The big question arising from the Co-operative Groups switch from obtaining its South East milk from DFOB to Wisemans is where can Wisemans obtain an additional 50 million litres of milk by October when production will be at the start of a trough? Remembering that Wisemans have to find around 23 million litres to supply the Netto contract they recently won! There will be few if any Milk Link members looking to leave given their performance and it will be equally difficult for Wisemans to prise producers away from either Freshways or Medina. That leaves one logical port of call in its partner First Milk. However they would need to be persuaded (incentivised) to move milk from other destinations to Bridgewater and given the fact they are pushing for a 3p across the board increase, which they achieved on cheese with Asda last week, they are unlikely to be doing any special deals. A million litres a week will be a challenge.
Dairy Crest sells Hartington Stilton factory to Long Clawson Ltd 
Locally there has been little secret in the fact that Dairy Crests (DC) Hartington factory, which produces Stilton cheese, has had problems in recent years which has resulted in the factory losing customers and money. DC have now sold the factory to Stilton cheese co-operative Long Clawson Dairy Ltd from Melton Mowbray and it is clear that there is a real possibility that the Hartington factory will be closed and all manufacturing transferred to Melton Mowbray. The total agreed price is £3.5 million of which £2.55 million is for cheese in stock and £950,000 is for assets. The Long Clawson co-op started in 1911 with 12 farmers and now has 43 farmer suppliers. The farmers currently contracted to Dairy Crest who supply milk in to the Hartington creamery will not be assigned to Long Clawson and will remain as Dairy Crest suppliers. Dairy Crest will continue to supply milk to the Hartington factory in the short term.

Milk link Chief Executive wins no friends amongst producers and processors

Pages 26 and 27 of last weeks (25th July) Farmers Weekly included an on the spot interview by Paul Spackman with Milk Links Chief Executive Neil Kennedy. The two page special focuses on Kennedys CV, Milk Links progress and how he sees the UK dairy industry. The latter has certainly landed him in hot water with members, processors organisations and other dairy farmers. The offending extract reads “even though input costs have typically increased by 5-6pp/litre since last year, milk prices increases of 8p/litre have more than compensated, and prices are likely to at least remain stable for the foreseeable future”, he reckons. Mr Kennedy then goes on to comment “The Uk is still out of step with most of Europe, where dairy markets have responded to increased quota. We hope and expect some (supply) recovery next year, but it will be slow and modest”. These comments will be music to the ears of retailers but the reality is that if prices do remain stable Milk Link and others will continue to see a decline in milk production and UK farmers have minimal if any interest in quota increases and are more interested in Mr Kennedys claims that costs have only increased by 5-6p/litre. Whose costings are these?

Meadow steps up recruitment of new producers

Meadow is stepping up its drive to recruit more farmers in Cheshire, Cumbria and North Wales to add to its existing 400 who supply an average 1 million litres each. Meadow claims it has signed 30 additional new farmers in Cumbria since it acquired the Akkerman producers (in January this year) adding a further 35 million litres to its pool, and taking its total Cumbrian producers to 180 farmers (around 20% of the total producers in Cumbria but likely to be nearer 30% of the milk) 
Milk Link cleans up in 4th round of UK cheese competition

The Cheese Company (Milk Link) won 28 awards at this weeks Nantwich Cheese Show including 5 gold awards as well as taking another Danisco Grand Prix title which it has now cleaned up on in all four of this years rounds. Last week its Tickler Extra Mature Cheddar won Supreme Champion Cheese at the Royal Welsh Show.

Meadow Foods £500,000 investment

Meadow is investing £500,000 in a new state of the art butter warehouse in Chester with a 650 tonne capacity and will be on stream in August. The facility will save 43,000 road transport miles per annum.

Medinas new South Wales recruitment consultant  Hugh Phillips, Managing Director of Carmarthenshire based Elm Farm Daries/ Elm Farms Ltd is assisting Medina recruit new farmers in South Wales.

New board member at South Caernarfon Creameries Co-op 1000 cow Lleyn Peninsula Dairy Farmer David Wynn-Finch has been elected to the board of SCC for the next 3 years.

Fire your Questions to Ian Potter 
You read his articles. . . have a nosey at his quota report and on his website . . . see him at shows . . . listen to him at talks. But now thanks to the world wide web you've got an opportunity to put questions to His Nibs and other erstwhile industry high fliers directly from your computer terminal on 12 August. Farmers Guardian is running a webinar on milk prices, and your questions will be answered by Nibs' himself, John Allen from Kite, and Simon Breakes from HSBC.There's also a video discussion on milk prices chaired by Dairy Farmer editor Peter Hollinshead to watch. It's a must listen to! - For more info click on http://w.on24.com/r.htm?e=110676&s=1&k=2BAAAF63129E3B28FC923097D3689E82&partnerref=IP
Please be aware you have to pre register for one of the limited places and its free and is sure to be informative and entertaining.






All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


