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Issue No. 543
	
	Today
	Last Week
	Change
	4 Weeks Ago
	1 Year ago
	

	Clean
	0.45ppl
	0.45ppl
	-
	0.35ppl
	0.50ppl
	

	AMPE
	19.20
	
	-0.10ppl
	19.30ppl
	26.90ppl
	

	MCVE
	25.18
	
	+0.17ppl
	25.01ppl
	28.50ppl
	

	Producers in E & W
	11,709
	
	-467 (3.8%) in 12 months
	11,743
	12,176
	

	£ : $
	1.63
	1.63
	=
	1.65
	
	

	£ : €
	1.11
	1.14
	- 0.03
	1.16
	
	

	Crude Oil
	$72
	$72
	=
	$72
	
	(Raw material sources – BOCM PAULS)

	Wheat
	£99
	£95
	+ £4
	£98
	
	Delivery next 3 months

	Soya meal
	£290
	£285
	+ £5
	£290
	
	Delivery Nov-April


Get on line now and buy some milk in protest over Asda and Tesco promotion

Back on the 5th December 2008 we highlighted Tesco’s offer of 2 litres of Wisemans Fresh & Lo for a ridiculous 50p or 25p/litre. Well Asda and Tesco are at it again with what they term “High Impact Marketing”. In other words a handbags at dawn spat.

Asda are selling 2 litres of Arla’s 1% milk for 45p (22.5p/litre)

Tesco are selling 2 litres of Wisemans Fresh & Lo for 65p (32.5p/litre).

These promotions should prompt one instant action from all farmers before other retailers join the campaign with a view to ending them very quickly. Get on line now and purchase from both Asda and Tesco a few litres of the milk and pay your £3 or £3.50 delivery fee!
You may not need the milk but for 5 minutes on your computer and less than £5 on each order every farmer can have Tesco and Asda delivery vans running up and down country roads delivering a few litres of milk. That’s the biggest headache you can give them so do not order other groceries just the discounted milk and order from both. They will soon tire of running around delivering milk on which they are losing money. In addition have friends and family place orders.
So whilst your European colleagues are tipping milk away look after your own industry by taking different smarter action and buy some milk. Remember next week will be critical in the negotiations for 1st October milk prices and offers like this have the ability to drag down the whole market. Ian has already placed his orders.
So do your bit now and log on to Asda http://www.asda.co.uk/corp/home.html and Tesco http://www.tesco.com/ 

“Taking the bull by the horns”

This was the title of Tuesdays Dairy UK conference which was another gathering of the great and the good in the industry. A report on the event will form part of Ians next Dairy Farmer article with particular interest in the soon to be launched futures trading in dairy products.

Dairy Event message on milk prices from 1st October

Ian once again took part in the Dairy Farmer/Farmers Guardian speakers corner and left one clear message. The UK Dairy Industry should be rocking and rolling because the fundamentals are right and we are producing the best products we have ever produced.

However backdated milk price cuts are morally unacceptable and must not be accepted by dairy farmers. One farmer highlighted a milk price cut by Long Clawson dairy announced on the 14th March backdated to the 1st February 2009.
From now on this bulletin and our website will name and shame each and every dairy processor who backdates any milk price cut. Send us details anonymously and we will print in the absence of others failing to take appropriate action.

Final message was that milk prices on the 1st October should be a minimum of a stand on. Liquid milk processors will face a tough uphill battle in justifying any price cut especially all of those whose only exposure to the commodity market is by way of cream because cream prices have added close to 1ppl to liquid prices of which Wisemans have already passed on 0.3ppl to producers whilst others have either pocketed the extra money or perhaps they have placed it on deposit ready to give their producers a bumper all in one hit price rise! We will wait and see.
European Milk Board supporters strike update There has been almost unilateral support from all mainland European countries to the mass milk demonstrations this week where farmers have been requested to stop delivering milk to processors. The organization circulating up to date information on the strike is the European Milk Board (EMB) who now have more than 130,000 members in 14 member states. Key events of the week include:-

Belgium –
An incredible photograph showing some of the 450 tractors spreading 4 million litres of milk on fields watched by an enthusiastic crowd of onlookers (see attached photo).

For more photographs of this weeks protests log on to http://www.europeanmilkboard.org/en/gallery.html?tx_chgallery_pi1%5bdir%5d=9&cHash=276d2e436d#c50
France – 
Their Minister of Agriculture has announced a 300 euros per farmer payment in an attempt to be seen to show some sympathy with the dairy farmers. In some areas of France reports suggest up to 50% of dairy farmers are participating in the strike.

Germany – 
In excess of 20,000 dairy farmers have reduced or stopped milk supplies with some regions claiming 75% of dairy farmers on strike. Farmers have dumped silage and grass outside dairies with the message “make your milk yourself”.

Others involved are Italy, Holland, Switzerland, Austria and Luxembourg making a total of 40,000 striking farmers.

What’s the UK’s view of the EMB organization? 

Whilst the UK is not currently involved in supportive strike action there appears to be very clear black and white views on the multi state organization called EMB. Both FFA and Dairy Farmers of Scotland are in regular dialogue with EMB and are keen to be involved with the organization and fellow farmers throughout Europe. Similarly RABDF are due to meet representatives of EMB to sit around the table and talk with a view to working together and trying to help find solutions.  Contrast this to the NFU England and Wales who are positively anti EMB or any dialogue with them as it appears are Copa Cogeca who claim to be “The united voice of farmers and their Co-operatives in the Eu”. Copa Cogeca (whose Vice Chairman is the NFU’s milk committee Dairy Board Chairman Gwyn Jones) have refused to meet EMB but surely it is in the industry’s interests that all such organizations sit around the table and at least discuss the current crisis? Or is it yet another power struggle with individuals agendas taking over from what’s in the best interests of the industry? No recognition or mention of the mass strikes on Copas website. So perhaps they fear EMB dilute their influence.

Milk Link start to cut deep with 93 redundancies at its Ex DFB Llandyrnog factory
It is less than 3 months since Milk Link completed its acquisition of the ex DFB factory at Llandyrnog and following a review of the operation Milk Link has found it necessary to perform some penetrating deep surgery in an attempt to turn the financial status of the plant from loss making to profit. 

When Milk Link acquired the plant from PWC they did so in the full knowledge that changes would need to be made. In today’s statement Milk Link has stated the business is “loss making despite it paying a below the market average price to farmers for milk”. The factory has “high and unviable staffing levels, poor operational, financial and management controls”.

Result – 93 jobs will be lost, pre packing at the site will cease and move to Milk Link’s Oswestry site however the factory will continue to produce the same volume of cheese.

Milk Link’s aim is to turn around the fortunes of the site by the early part of 2010 and before it’s financial year end. Remaining employees will have their fingers crossed in the hope it’s a case of cut once and cut deep.

Average farmgate milk price for July nudges under 23ppl

The DEFRA average farmgate milk price for July stands at 22.99p down 11% (2.84ppl) compared to July 2008 25.83ppl.

Procedure for appointing a Chairman is very transparent 
Lots of emails and comments concerning the appointment of a replacement Chairman for First Milk have come into Ian.  The procedure and composition of First Milk’s (FM) board is clearly stated in its 2008 annual report and accounts. FM’s board comprises of six farmer non-executive directors, which are elected by the now 26 local representatives.

There will then be three other non-executive directors, one of whom is the Chairman, who “bring experience from diverse corporate backgrounds”.  Together with the Chief Executive and Finance Director the total board is eleven members.  First Milk have a Nominations Committee, which is now chaired by Beverley Hodson plus two Farmer Directors viz:  Roger Evans and Tom Campbell. Their job is to identify and nominate candidates for the 5 non-farmer director positions for eventual board approval. 

So clearly the intention is that First Milk’s Chairman is a non-farmer with a broad range of experience.  However, this is surely not set in concrete and if as a farmer owned organization a farmer proves himself to be the best candidate for the position he or she would be appointed. Time for Robert Shearlaw and other candidates to throw their names into the hat?. Meanwhile the top story next week is likely to be First Milk’s annual results analysis.

Belgium consumer association sue retailers and processors for price fixing
A group called Olivo have taken action against the Belgium Dairy Industry for setting up a fund to help dairy farmers who are suffering from perilously low milk prices. The money collected was to be paid direct to farmers at a rate of 2 cents/litre. The action is despite the fact retailers agreed not to put up prices to consumers.

HSBC head of agriculture rattles cages – with some sharp predictions

Having almost achieved total success in pressing the remote control at a distance when DFB folded in June, as well as attracting minimal flack from farmers over the issue, Pat Tomlinson as Head of HSBC is certain to have farmers reaching for their guns following his comments at this week’s Dairy Event. In this week’s Farmers Guardian Tomlinson comments “with prices currently as low as 16ppl there was still room for production costs to fall a further 3 ppl and provide farmers with a decent profit margin”. Cue hostile responses next week!
Mr Tomlinson also made a less than sharp prediction on future milk prices by stating they would range “between 15p to 30p but he didn’t know when or how long each price would last for”.

He is clearly keen on promoting accost cutting message, although HSBC clearly didn’t put this in to practice with DFB between April 08 and June 09, when it imposed significant additional costs on the co-op.

Unbelievable story of the week No1

The week of stupid stories and comments in our farming press continues unabated: a letter on page 26 of today’s Farmers Weekly from Sir Eric Howells, CBE states that a few years ago his investigations into three co-oops concluded “DFB appeared to be the safest and most progressive”!. He then goes on to comment “I do not deny the DFOB board made mistakes, but it was circumstances beyond its control that finally destroyed the company”.

Letters to him should be addressed to “Sir Eric Howell, c/o NASA, to be delivered to Planet Nog, The Far Side of Jupiter.
All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


