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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2008
	12 month average

	Clean
	0.45ppl
	0.45ppl
	-
	0.35ppl
	0.50ppl
	

	AMPE
	19.20
	
	-0.10ppl
	19.30ppl
	26.70ppl
	

	MCVE
	25.18
	
	+0.17ppl
	25.01ppl
	28.45ppl
	

	Producers in E & W
	11,709
	
	-467 (3.8%) in 12 months
	11,743
	12,176
	11,888

	£ : $
	1.63
	1.62
	
	1.66
	
	

	£ : €
	1.14
	1.13
	
	1.16
	
	

	Crude Oil
	$72
	$69
	
	$71
	
	

	Wheat
	$95
	£99
	
	£100
	
	(prices for next 3 months deliveries)

	Soya meal
	$285
	£292
	
	£290
	(Raw material sources – BOCM PAULS)
	(prices for Nov-April)


Weak wheat prices with talk of November prices dropping to £90 or lower.  Wheat futures are already trading at a low point as DEFRA estimate end of June ’09 stocks @ 2.76million tonnes up 1million tonnes on the 1.72million in 2008.
+1ppl from Saputo from 1st October 2009 – takes the milkprices.com standard litre price to 21.9ppl.  Perhaps this is a sign Saputo do not intend to squeeze its  farmers until they all quit, which would allow them to shut up shop in the UK and return to the US.

Production continues to head South with August figures
UK production is on a never ending spiral south with August production of 1047.9million litres down 9.4million litres compared to the August 2008 figure.  This puts the April to August production at 5,623.9million litres a drop of 40.9million litres on the same period in 2008.  Butterfat for the year to date is down 6 points to 3.90% from 3.96% in 2008.

First Milk’s Chairman resigns following head to head
Only days after the surprise resignation of Robert Shearlaw, vice Chairman of First Milk, comes the news that its Chairman Richard Greenhalgh will quit his post.  The decision follows a robust and, at times, hostile meeting involving First Milk’s 26 farmer representatives in Paisley on Tuesday at which Shearlaw was pressurised to declare the issue he had with Greenhalgh, which forced Shearlaw to resign less than 2 weeks ago.  Following Shearlaw’s cards being placed on the table, First Milk’s Chairmans presence in the room was requested and he was told in no uncertain terms that Shearlaw had their full support and that the Chairman was effectively blocking progress of the business.  Within minutes of the confrontation a board meeting was convened, following which Greenhalgh resigned.  
It’s certainly a tough time for First Milk with speculation that more changes are in the pipeline sooner rather than later.  Contrast the decisive and positive action taken the by the 26 First Milk representatives to that of DFOB who were spoon fed bulls***t at council meetings with any doubters silenced as described in Tim Gibson’s September Dairy Farmer article (page 8).  Result Rob Knight stayed until late in the day and members paid the price for the council’s impotence.   

Is this all part of a Shearlaw (The Cuckoo) master plan?  If so, what’s next for the co-op?
The resignation of Robert Shearlaw is without doubt directly linked to the sudden exit of Richard Greenhalgh and the Chairman’s departure clears a road barricade, which Shearlaw was unhappy with.  It would appear Robert knew his own resignation would put pressure on Richard and with Robert having a very strong farmer support, especially from the Scots; he was odds on to win the head to head battle.  But where does this leave First Milk?
In simple terms it leaves them with the urgent need to appoint a new chairman.  This month should see the release of its end of year results to which its chairman will simply have to be available to answer questions.  In addition some of the co-op’s customers are certainly watching the co-op closely and will be looking for stability and evidence of a clear plan of action.  One suggestion is that Robert Shearlaw is a cuckoo and has ousted Greenhalgh with the intention of returning to the First Milk board as chairman.  Without doubt Shearlaw has the passion, farmer support and feels an urgent need to for change.  
With respect this is not a position for the Chairmanship of Paisley and District Amateur Football Association.  It is a very large commercial operation and this appointment is without doubt a pivotal one, which they must get right.  The First Milk board will have no alternative but to advertise the position and go through proper recruitment procedures to ensure the right man or woman for the job and the right one for First Milk is appointed?  Let’s hope they receive a host of suitable candidates and the one selected is ready to hit the ground running flat out from day one.

Iceland’s 4 pints for £1 offer has the potential to drag the whole market down
Iceland, whose main, if not sole, milk supplier is Wisemans, are selling 4 pints of milk for a discounted £1 and if the promotion continues it has the potential to drag the whole liquid market down as other retailers come under pressure to price match.  The discounter’s dairy pricing policy is pressurizing others who are battling hard to hold prices firm in an attempt to maintain supplies.  Step forward the organizations who claim to represent dairy farmers to stop Iceland from dragging the whole market down.  The tackling of discounters will prove more of a challenge than the soft option regular targets of Tesco, ASDA and Sainsburys.

DFB meeting at Bolton combined passion and frankness

Ian attended Monday’s meeting organized by PWC to amplify the background, current position and recent report affecting members, ex-members, employees and creditors of the failed co-op.

Passion was readily evident from attending members, one of whom has decided to exit the industry and to be fair the PWC three muskateers assembled on the top table (Oldfield, Kelly & Green) displayed empathy and a genuine understanding of the difficulties.  All three conducted the meeting in the full knowledge those hurting most needed their hands holding as to what happened at a meeting of creditors knowing it was a new experience for most if not all.  Less than 40 farming families were represented at the meeting, in some instances, two generations of the same family.

Questions included what went wrong, the reason such a high price was paid for the ACC business, conduct of the directors, timing of pulling the plug, the failure of Smith Williamsons team to execute sales, animosity against Steve Ellwood and HSBC (which resulted in a round of applause) and the suggestion that Rob Knight should be publically flogged.  Let’s hope he does not apply for the chairmanship of First Milk!

The bottom line was summed up accurately by one member that DFB members had paid almost £100million to rationalize over capacity and inefficient processing in the UK dairy industry.  In addition the directors, management and chairman of DFB member council had “conned members all the way down the line.”

In a discussion between Stephen Oldfield and Ian, the receivers agreed to investigate two new questions Ian raised.

In summary those present did not learn a great deal more than was contained in the PWC report but for once they attended a meeting where Stephen Yates and the directors present were deathly silent but were at least in attendance.
French dairy farmers go on mass milk strike
According to the European Milk Board in excess of 5,000 French dairy farmers are now on strike withholding milk supplies in protest at perilously low ex-farm gate milk prices.  The President of the French Dairy Farmer Organisation, APLI, commented “only the last ditch effort of the milk strike can allow us to force through our demands” and called “for the taps to be opened after this evening’s milking.”  Similar strikes are expected in Belgium. Germany and Luxembourg with all major auto routes and arteries in and out of Belgium already blocked.
Milk Link unveils Innovation Centre

Jim Paice performed the official opening of Milk Link’s £1million innovation centre at Taw Valley this week.  The opening of the centre was accompanied by the unveiling of three new products it has developed including spreadable Tickler Cheddar.
Society of Dairy Technology Conference on Dairy Products -Essential for a Nutrient Conscious Society
Dairy and nutrition is the focus of a one day conference from the Society of Dairy Technology being held at the Royal Society, London on 5th November 2009. For more information and bookings, please contact the SDT at + 44 (1768) 354034 or at execdirector@sdt.org 
Talk to Ian at next week’s Dairy Event
Ian will be in permanent residence throughout next week’s 2-day event on the Farmers Guardian Stand M737 on the corner of 6th Street, together with his news board.  Please do call by to say hello and a cup of tea and WI fruit cake.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


