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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2008
	12 month average

	Clean
	0.45ppl
	0.45ppl
	-
	0.30ppl
	0.50ppl
	0.45ppl

	AMPE
	19.30
	
	+0.20ppl
	19.30ppl
	26.70ppl
	21.02ppl

	MCVE
	25.01
	
	+0.14ppl
	25.01ppl
	28.45ppl
	25.83ppl

	Producers in E & W
	11,709
	
	-467 (3.8%) in 12 months
	11,743
	12,176
	11,888

	£ : $
	1.62
	1.65
	-3
	1.66
	
	

	£ : €
	1.13
	1.16
	-3
	1.17
	
	

	Crude Oil
	$71
	$72
	-$1
	$67
	
	

	Wheat
	£104
	£98
	+£6.00
	£104
	
	

	Soya meal
	£296
	£290
	+£6.00
	£296
	(Raw material sources – BOCM PAULS)
	


1ppl price drop from 1st September for South Caernarfon Creameries suppliers

0.6ppl price drop from 1st September for Glanbia suppliers – from 1st September
336 DFB members will not be pursued for 5ppl guarantee 
PWC, receivers for DFB, have confirmed that none of the 336 farmers who are locked in to the 5ppl member guarantee will be pursued by either the receivers or HSBC bank. At one time the possibility of discrimination was considered whereby those members who had supplied milk up until the 3rd June and had lost a milk cheque would not be asked to pay the guarantee but those who had left to supply another dairy would be. Thankfully the lid has been closed on this hornets nest with this latest announcement. 
PWC confirm healthier milk payments post DFB collapse 
PWC have confirmed payments to DFB members who supplied milk during the first 2 weeks of receivership will be topped up to 16ppl having started out at 10ppl. 

Payments for deliveries of milk  from the 17th June until the final collections were made will be @ 15.7ppl. 

Although the delivery of more realistic prices is very welcome to those involved insiders are suggesting PWC and HSBC collectively decided that it was in their interests to be seen to pay a healthier price and in doing so gain some positive PR points. So did external pressure and negative press cause this extra money to flow to farmers? These total payments at least neutralize the question Ian has posed which is why are farmer suppliers the residual legatte receiving what is left when other suppliers receive full payment for their goods supplied.
PWC report into DFB leaves more questions unanswered 
DFB’s receivers report to creditors, members and ex-members has been released and to be fair it holds no big surprises and more or less confirms in black and white what has been written during the past 2 years. In fact overall it could at best described as light weight and disappointing however the report does state it is not a comprehensive examination of the DFB business. It leaves numerous unanswered questions many of which could remain unanswered forever and a day.

Some key points highlighted are as follows:

(a) Black and white confirmation that no money will be available to creditors, loan note holders or equity holders.

(b) It is stated that DFB was paying its members a higher milk price than it could afford despite the fact it consistently managed to pay one of the lowest prices in the market.

(c) A figure of £81m is stated as the acquisition cost of ACC but a breakdown of the components of this would be useful given the original figure was recorded nearer £73m.

(d) A very interesting comment concerning ACC where the report mentions resolving “all remaining issues on the ACC acquisition”. Clearly indicating DFB potentially had the wool pulled over their eyes on some key acquisition detail. – More detail required.

(e) Llandyrnog sold for around £24.96m with the claim this was in excess of the price being negotiated prior to receivership (sorry PWC but this warrants investigation and must be down to some cute creative accounting on your part because Milk Link actually paid several million less and the figure was dropping by the hour as the milk field dissipated).

(f) Llandyrnog holding more than 1,000 tonnes of additional cheese stocks in 2008 and conducting emergency sales at £500 tonne discount leaving the cheese realising much less than it was valued at and crashing the market.

(g) Lubborn sold for around £9.47m 

(h) Tesco local choice volumes running at only 41% of its budget despite capital expenditure of £3.2m at Bridgend as well as money spent on Fole to support the deal.

(i) Confirmation that a major contributory factor to the demise of DFB was the “poor historic financial performance of its liquids division”.

(j) DFB employed 1533 staff on the 3rd June 2009 plus agency staff of which 1113 have or will be made redundant. Add these to the 640 employees DFB made redundant earlier in 2009 takes total redundancies to 1753 almost 1 redundancy per supplying farmer member! Ian is not sure whether the redundant employees or the farmer members feel the most pain from the collapse of DFB.

(k) The receivers expect to be around and on the pay roll until at least June 2010 and will scoop the lions share of an estimated £6.5m costs with the bank making up any shortfall.

Further potential discussion points/questions to be raised
(l) No mention as to the competence of the Board, Council or Management of DFB and their decisions.

(m) You cannot help but notice only two individuals are mentioned in the report and each on more than one occasion.

Martin Armstrong (now working for Milk Link)

Stephen Yates who the report claims consulted PWC on the 2nd June the day before his U turn on the board and the day before DFB went in to receivership! This appears to be a new fact.

In addition council members are quick to point out they were not consulted on the 3rd June as suggested but informed.

(n) Commentary and effectively a slap across the face for Philip Moodys Smith & Williamsons 

       involvement with DFB as advisors, but no mention is made as to whether the advice              

       received was good professional value for money advice?

(o) Similarly no mention is made of the competence of any due diligence exercise (if it was performed) when DFB   

      acquired ACC and how comprehensive this was. 

(p) Finally no figure is stated for how much PWC were paid for their advice and involvement, under the instructions from HSBC, pre the 3rd June receivership.

(q) No figure stated for how much Smith & Williamson were paid over the years they advised DFB.
(r) No figure stated for how much HSBC charged the Co-op since the last set of financial accounts in April 2008 up until receivership. The reality is that these figures once declared will bring tears to most DFB members eyes.

So all eyes now turn to the turnout and mood of those creditors, members and ex members who turn up to the 7th September meeting as well as to the outcome of the EFRA Committee investigations. Lets hope some of these questions are answered.
First Milks Vice Chairman surprise as he throws the towel in –

Big surprise in the news that Robert Shearlaw, Vice Chairman of Co-op First Milk has thrown the towel in and resigned allegedly commenting that he was disgusted at recent decisions. 
Robert has confirmed that there is one particular unspecified policy issue which he is uncomfortable with and this prompted his decision following robust conversations with First Milk Chairman Richard Greenhalgh. Already some are attempting to fill in the gaps as to what this policy decision was. Clearly Robert was uncomfortable with the decision and realising the responsibility his position on the board carried he felt there was no alternative but to resign.

So First Milk have lost one of their attacking front players but there is little doubt the team will continue to play even if they have to defend for a while.

900 Protesting Danish Dairy Farmers told they should have saved up for these bad times!

On Monday around 900 angry but desperate Danish dairy farmers met in South Jutland to discuss what if anything they could do to improve current ex farmgate milk prices. They have been told by the Governments Food Economics Institute Director hat they should have been prepared for the current downturn following receipt of high 2008 prices.

Needless to say the farmers are baying for his nuts on a plate!
POTTER ON TOUR IN SCOTLAND – 
Ian will be dropping in at the KW Open Day “Planning for a positive future” at G & E Sutherlands, Stone house Farm, Bothkennar, Falkirk, FK3 8PP on Tuesday (1st Sept) lunchtime.
Pedigree Holstein Friesian Herd to sell
 as a whole or in suitable lots. 4 year TB testing area.  Tel. 01748 884258 or 07885157850
 
All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


