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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2008
	12 month average

	Clean
	0.30ppl
	0.25ppl
	+0.05ppl
	0.25ppl
	0.85ppl
	0.45ppl

	AMPE
	19.10
	
	-0.40ppl
	19.50ppl
	26.70ppl
	21.65ppl

	MCVE
	24.87
	
	+0.14ppl
	24.73ppl
	29.15ppl
	26.12ppl

	£ : $
	1.64
	1.63
	
	1.65
	
	

	£ : €
	1.16
	1.17
	
	1.18
	
	

	Crude Oil
	$61
	$68
	
	$72
	
	

	Wheat
	£114
	£115
	
	£111
	
	

	Soya meal
	£285
	£308
	
	£306
	(Raw material sources – BOCM PAULS)
	


0.3ppl milk price rise from Wisemans
Wisemans were one of the last of the big guns to drop their price in 2009 and it is now confirmed they are the first to raise it with a 0.3ppl rise to suppliers from 1st August, which is guaranteed for 2 months.  This takes their standard litre price to 24.32ppl.  This will be seen as a really positive sign by a large number of nervous dairy farmers across the UK, which it is hoped others will immediately aspire to follow in the liquid market.
There can however, be no coincidence in the fact the price guarantee is until 1st October, the date when Tesco’s milk price will next change following a re-calculation of its costings and market tracker.

English Milk Summit proves constructive
Today saw Conservative MP, Jim Paice along with Nick Herbert, Shadow Environment Secretary, hold their first dairy summit, involving industry representations from all 4 devolved regions and delegates reported it was a very constructive and worthwhile meeting.

Paice clearly understands the UK dairy industry and his target is to halt the never-ending southwards production and decline in the industry.  His aim is to feed some positive steps a Conservative government would make into their manifesto and future policy and both he and Nick Herbert convinced the participants that they had a genuine enthusiasm to engage with the industry.
25p litre milk puts ASDA and Arla in the spotlight
Last week Sainsbury promoted 2 litres for 75p and Tesco 2 litres of Fresh’n’Lo for 65p.  ASDA launched a national advertising campaign yesterday discounting 2 litres of Arla branded 1% milk by 50% from £1 to an astonishing 50p as well as Dairy Crest’s Country Life butter reduced from 95p to 50p a packet.

Last time a retailer offered milk at 25p litre was in December 2008 when, for a brief period, Tesco offered 2 litres of Wisemans Fresh’n’Lo for 50p.  Many readers will recall Ian ordered 99 x 2 litre packs, which were delivered to Ian’s house but returned to Tesco when they said although he had paid 50p for 2 litres the price had increased to 99p.  It would be fantastic for all dairy farmers to order a few 2 litre packs from ASDA direct and have their vans running all over the country for the cheap milk but it’s currently not available to online customers.

Some are already suggesting the promotion is directly linked to the fact Arla are reportedly awash with milk following the recent recruitment of stranded DFB producers the result of which they now have access to some very cheap milk at 18.4p/litre as reported last week.  However, ASDA claim they are funding the promotion.

Back in August 2008 when Tesco slashed 26% off retail milk prices it took only hours for Morrisons, ASDA and Sainsburys to follow Tesco’s lead.  Will they all follow ASDA this time?

Arla allow producers under resignation to leave early as ex-DFB farmers queue to supply milk
Several Arla Farm Milk Partnership members who have submitted their resignation to the company have been informed they can leave with immediate effect.  All had previously been given one chance to rescind their notice and now they will not be given a second chance.  I suppose if someone is keen to leave then the sooner they leave the better but no doubt the move is a reflection on the fact Arla has access to cheap ex-DFB producer milk at 18.4p (June payment) which they will be keen to hold onto until 1st April 2010.  Not entirely a straight game of cricket but there again the Scandinavians don’t play cricket so won’t understand the rules of the game.  The fact is ex-DFB producers are still badgering Arla to join them in the long term hope of a full AFMP contract.

PWC successfully exit from milk brokering
Pricewaterhouse Coopers, the receivers of DFB, have confirmed 1758 ex-DFB producers have found new milk buyers and 55 have retired.

So who, if anyone, is profiteering and exploiting ex-DFB farmers?
We have a wide range of prices reported to us by ex-DFB members who had to quickly find a new milk purchaser in June.  Prices range from 18p to 24.4ppl.  We would like to receive emails of the price you received and from which purchaser for your June milk.  All emails will remain confidential.  It would be useful to chart the good, the bad and the ugly.

Tune into Radio 4 Farming Today Monday morning 5.45am or listen to it on their website
Ian will be interviewed on Monday morning’s programme discussing the position DFB farmers currently face with their milk purchasers and the need for lessons to be learnt and documented.

DairyCo tender contract raises eyebrows
DairyCo is currently seeking tenders from anyone wishing to investigate and review the strategy and performance of the 7 largest British milk purchasers viz;  First Milk, Wisemans, Dairy Crest, Arla, Meadow Foods, Muller and Milk Link.  The report will look “into the business strategies and performance” of all seven buyers to be presented in a “way where farmers can easily make comparisons and decisions to suit their businesses”.  It will be interesting to see who has the necessary qualifications, and bottle in being prepared to stick their head above the parapet and potentially simultaneously upset all of our largest milk buyers, because that’s what they are likely to do.
Ian spoke to two of the seven and asked whether they would give the information to the reports author on areas like factory efficiency and their longer term aims.  One said “no”, the other’s responses ended in “off”.  It will be a challenge and I hope the author does succeed in accurately and meaningfully comparing Dairy Crest and Wiseman with First Milk, Milk Link and Arla. To compare like for like will have to see co-op capital retentions removed.
DairyCo is certainly embarking on a nerve touching subject, especially if the end result is more an assessment of the co-op’s performance rather than the plc’s.
It’s a pity the idea didn’t come to fruition two years ago in 2007 when Ian was castigated for even daring to criticize and question DFB’s accounts.  If it had, then while DairyCo would have been as unpopular as Ian at least some bunny-eyed producers would have stepped out of the way of the dazzling headlights and not waited until they were run over.

Several thousand angry dairy farmers converge on Strasbourg

As reported last week, Tuesday saw several thousand demonstrating farmers from 13 member states converge outside the European Parliament to highlight the perilous state of dairy farmers, most of whom are currently receiving between 20 to 22 cents/litre (17 to 19ppl).

The protest co-ordinated by EMB (The European Milk Board) is calling for an immediate 5% milk quota cut for the current quota year and the flexibility to decrease or increase quotas according to market conditions.

Derbyshire milk heads into Stilton Cheese again
Little, if any, Derbyshire milk was going into Stilton Cheese following the closure of the Hartington factory earlier in the year. However, following the collapse of DFB Cropwell Bishop Creamery from Nottinghamshire have recruited 12 producers.  The factory produces several varieties of Stilton as well as Blue Shropshire, which won Best Blue Cheese and Reserve Supreme Champion at this week’s Great Yorkshire Show.

Also at the show, Milk Link won best butter in show, best Wensleydale in show and first prizes with its butter.

Young dairy herd managers embark on new dairy management training scheme
This week has seen the first five young, enthusiastic and ambitious trainees start their farm placements on the Dairy Manager Scheme, which was launched earlier in the year by Kite Consulting and Marden Management.  The idea is that after 2 years of training it will produce some very well trained experienced dairy herd managers.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


