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Issue No. 529
	
	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2008
	12 month average

	Clean
	0.25ppl
	0.25ppl
	-
	0.20pl
	0.95ppl
	0.45ppl

	AMPE
	19.50
	
	+0.40ppl
	19.10ppl
	26.20ppl
	22.28ppl

	MCVE
	24.73
	
	+0.08ppl
	24.65ppl
	29.56ppl
	26.48ppl

	£ : $
	
	1.59
	
	1.47
	
	

	£ : €
	
	1.14
	
	1.11
	
	

	Crude Oil
	
	$62
	
	$51
	
	

	Wheat
	
	£122
	
	£113
	
	

	Soya meal
	
	£320
	
	£303
	(Raw material sources – BOCM PAULS)
	


Dairy Farmers of Britain goes into receivership, but industry rallies round to assist members
It had been on the cards for a while, but it was still brutal when it happened: as we all now know Dairy Farmers of Britain was placed in receivership on Wednesday, “at the request of the management and board of DFB”. It was initially thought that this followed a frosty meeting on Tuesday between the DFB Board and HSBC bank. 
We estimate the average DFB member will lose around £14,000 for the May and early June milk, amounting to around £21m in total on top of which an average farmer investment of around £25,000 has already been lost. It’s the cash flow loss of a complete milk cheque which inflicts the greatest pain on members. But who played the major role – the Board, the bank, or someone else within DFB? Step forward into the heady mix the chairman of DFB’s council, Stephen Yates, perhaps.
The belief is that DFB’s Board had a plan for a managed exit, which on Tuesday, it is being alledged, was suddenly blown out of the water by Yates, who was responsible for scuppering the Board plan because he did not back it and said that the Council would not back it either.
The plan was for the bank to pay the first 15 days of May’s milk money immediately and to then take a further two weeks milk to allow that managed exit, with the majority of DFB’s producers assigned to existing buyers. Various sales of factories would be completed without involving receivership. Yates stands accused of scuppering it because he had a different plan. More will be known next week, but it is known this move devalued the value of the plants by several £millions in a matter of hours as well resulting in the heavy landing. Comments are now invited from Mr Yates please.
Industry reaction swift and helpful.

The major dairy processors who were in a position to take on distressed DFB producers immediately responded to the news, and were quick to offer instant contracts wherever possible. Most are endeavouring to offer contracts where possible in excess of 20ppl.
First Milk, Arla, Dairy Crest, Meadow Foods, and OMSCO were all proactive in contacting us and were all quickly actively recruiting DFB members as soon as it became known the receiver could not hold members to their contracts. First Milk had to bring in car park attendants to deal with the volume of farmers queuing for contracts at its Lake District (Aspatria) creamery, and by mid Friday had recruited over 180 DFB producers. First Milk’s recruitment hotline is 0141 847 6800 and, if you're in Cumbria, you can still visit the Lake District Creamery in Aspatria.
OMSCO opened the door to each and every DFB organic supplier and offered a contract to everyone. It was a pity that a deal could not have been reached earlier in the week, which would have allowed all of the DFB organic farmers to migrate en-mass to OMSCO in an organized way as opposed to one by one. OMSCO main office number is 01934 511115.  Dairy Crest also offered to make an interim payment in June for milk collected in the first couple of weeks to help cash flow problems. Its Direct Supplies Main Office  is 01372 472372. Wiseman’s books are now full.
We hope by now that all DFB members have found new and safer homes for their milk, and that something positive will emerge from this unfortunate situation. But it is likely that it will be the end of the line for some smaller producers.
Meadow Foods
07919 118026 / 01244 629478 (Offices open Saturday & Sunday – please call to make an appointment)
South Caernarfon Creameries    North Wales, Farm liaison manager, Peredur Williams -  07787 102032

Fylde Dairies                               Lancs – Howey Hegarty 07776 301229  

Call for a forensic examination of DFB’s affairs  Now that DFB is no longer in existence there is the requirement for a forensic examination of the accounts and affairs of DFB during the last two years to ensure that none of those involved, both past and present, are guilty of “legally debatable” activity. Certainly there were snouts in the trough. Someone needs to make sure no fraud was involved. Inevitably with the demise of DFB there are numerous accusations, some of which Ian was alerted to several months ago and now that the road is clear for an investigation it must surely be commenced at the earliest opportunity. 
Ian will be looking through the accounts again carefully and will certainly be calling on Philip Moody from Smith and Williamson and former chairman Rob Knight for some explanations, if necessary, and will be taking a close look at the degree of Governance (or the lack of it.)

Deal on  DFB’s remaining factories is expected very soon  The Lubborn factory is curiously outside of the receivership and therefore Ian has concluded that a deal, almost certainly with Lactalis, is imminent and will need to be concluded within a day or so, if not within hours, if its loyal producers and customers are to be retained. The sale applies to Lubborn Cheese, which hopefully the receiver will complete soon before farmers migrate to other buyers but perhaps the situation with regards to the three liquid factories is a little more challenging.  
We have been asked by the NFU to advise DFOB members there is now a Q & A on their website

Please click on the following link to view    http://www.nfuonline.com/x39436.xml
Medina looking to expand in the North
Medina Dairy has entered talks with Dairy Crest to purchase five distribution depots and 11 depots in Lancashire and Yorkshire. 
Waitrose cuts 1ppl but with “uncharacteristic timing” Waitrose has cut its milk price by 1ppl but from the 18th May’09, which Milk prices.com says  “is a little uncharacteristic and a shame as it’s not what one has come to expect from the UK’s No 1 milk price”. Stephen Bradley states that this is “why in the middle of the month when the price has been left to run almost 12mths without an effective change? Pushing a price cut through in from the middle of the month, at short notice, is not much better than backdating a milk price cut in our view, especially when nothing happened in the market through May to justify such timing”.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


