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	Today
	Last Week
	Change
	4 Weeks Ago
	Same Week 2007
	12 month average

	Clean
	0.95ppl
	0.90ppl
	+0.05ppl
	0.80ppl
	2.90ppl
	1.88

	Lease
	0.10ppl
	0.10ppl
	-
	0.10ppl
	0.25ppl
	0.13

	AMPE
	24.90ppl
	
	
	25.80ppl
	22.40ppl
	29.05

	MCVE
	28.67ppl
	
	
	28.06ppl
	21.08ppl
	28.72

	Producers in E & W
	12,365
	-
	-616 in 12 months
	12,403
	12,981
	12,637


0.8ppl milk price increase from Grahams Dairies backdated to 1st May
0.5ppl milk price increase from Wisemans backdated to 1st May to include its Sainsburys suppliers
French milk floods into Westbury  Milk Link and First Milk are acquiring, skimming and drying cheap French milk through the Westbury plant.  It seems strange to find cheap French milk going through a UK co-ops plant at a time when members of the same co-ops are pushing for milk price increases.  Having said that there is no evidence that the French milk is depressing co-op prices and it may even be improving prices paid members.
Wiseman issue profits warning but know milk prices must continue to head north  In releasing its preliminary year end results Chief Executive, Robert Wiseman, warned that as a result of the rising cost it is having to pay for raw milk, oil and packaging profits will be reduced by upto £8.5m.  Under normal circumstances such a profits warning would have been followed by an immediate milk price reduction instead Wisemans announced a price increase.  Clearly Wisemans are attempting to juggle and battle knowing that without more milk its cost per litre will simply increase.  There can be little doubt there is a need for Wisemans to secure more milk, especially for the Bridgwater plant, and the only way to achieve the additional throughput is to encourage producers to produce more milk.  Both Dairy Crest and Arla will need to follow Wisemans and further increases must be on the agenda for June and July irrespective of profit levels to ensure the liquid price matches or overtakes the current cheese price.  Wisemans declared profits down 11% on the year at £31.6m, affected by a £6.8m fine paid to the OFT following price-fixing allegations.  The results show the first stage of the new Bridgwater operation cost £80m, together with capital expenses of £63m which significantly increased finance costs.  Wisemans processed 1.52billion litres of milk during the last milk/quota year which represents 11.5% of the total UK output.

Wiseman share price tumble  The city are clearly nervous and on hearing the news Wiseman shares continued to crash down and on Thursday (14th) briefly touched £4.20 having been sliding down since the 7th May form £5.18.  Earlier in the year (9th January) Wiseman shares stood at a high of £5.94 which on today’s price of £4.24 means a massive £124million pounds, representing almost 30% of Wisemans value, has been wiped off in less than 19 weeks!  Couple this with the fall in the value of Dairy Crest and you require no more evidence of just how tough it is for processors.

Dairy Crest’s year end results are due on Tuesday 20th May 2008
£9m payout to Arla farmers as ground breaking joint venture with the Swedes and Danes is announced  Members of the Arla Milk Partnership (MPL) Board unveiled what they claim is a ground breaking joint venture with the potential to be replicated elsewhere if it proves as successful as it first looks.  Under the deal UK farmers will join forces with both Danish and Swedish farmers with Arla Foods and MPL sharing a 7% stake in the ownership of Arla Foods UK Plc for a total investment of around £15m. Each member will invest up to 1ppl based on their 2007/08 milk deliveries, which means the majority of members can look forward to receiving around 0.8ppl repayment in the next few weeks, because they already have 1.8ppl invested, which for a typical 1million litre producer will be a welcome £8,000 repayment.  No dividends are expected on the investment during the initial years.  It claims to be a low cost investment which will give UK farmers 5 seats on the JV board alongside Swedish and Danish farmers allowing them access to the performance and strategy of the UK business as well as the ability to judge whether the milk price paid to members is fair and to discuss issues of concern and interest between dairy farmers across the three countries.  New members joining Arla will pay 0.2ppl over 5 years to take them to parity with others at 1ppl  as will existing members who have not reached the 1ppl investment level. A capped investment in Arla at these levels is likely to be attractive to those currently under notice with other milk purchasers who have contributed up to 4ppl to their milk buyers investment pot, especially in some instances having sat back and seen questionable investments made with farmers money.  So is the deal a win win for everyone involved?  The devil will be in the detail.  A handful are already questioning what real benefit to members the deal will deliver and whether the move is necessary.

Hostility as Jersey aims for PDO for its butter & yoghurt  The tiny but well know island of Jersey has applied for PDO status for its butter and yoghurts and the bookies are sure to fancy their chances of success knowing that Jersey Royal potatoes have already achieved PDO status.  If the island’s PDO application is successful it will be a huge blow to those who promote the clean fresh image of Jersey dairy products outside the island and the fear they have that breakfast milk, ice-cream etc could eventually be dragged in wrecking existing brands.  The issue has dominated the World Jersey Cattle Conference this week on the island, so much so that a some delegates cancelled their attendance in protest.  One suggestion put forward at the Conference is to brand butter from the island as Jersey Island Butter and butter produced outside the island to simply be called Jersey Butter.  






All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


