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	Today
	Last Week
	Change
	4 Weeks Ago
	1 Year ago
	12 month average

	Clean
	0.40ppl
	0.40ppl
	-
	0.45ppl
	0.30ppl
	

	AMPE
	25.10
	-
	-
	25.60ppl
	20.70ppl
	

	MCVE
	28.03
	-
	-
	27.78ppl
	24.55ppl
	

	Producers in E & W
	11,502
	
	-418 in 12 months
	11,551
	11895
	

	£ : $
	1.62
	1.61
	+0.01
	
	1.43
	

	£ : €
	1.16
	1.14
	+0.02
	
	1.11
	

	Crude Oil
	$74
	$76
	-$2
	
	$43
	(Raw material sources – BOCM PAULS)

	Wheat
	£100
	£103
	-£3
	
	$119
	Delivery next 3 months

	Soya meal
	£280
	£281
	-£1
	
	£303
	Delivery Nov-April


No Arla milk price increase from 1st February?
No news on whether AFMP have succeeded in negotiating a milk price increase (or resisted calls for a decrease!) from 1st February but our money is on the Arla price is unlikely to alter with a stand on prevailing.

There will be lots of excuses / reasons why no increase can be paid, including recent falls in both the Fonterra and Northern Ireland milk auctions, the fall in AMPE as well as the fact it was always certain that cream prices would fall in January, as they have done. In its recent trading report Wisemans quote Dairy Co’s bulk cream figures having peaked in October at £1700 tonne. They are now down 33% to £1130 this month.

Dairy Crest price cut

As a result of falling bulk cream prices Dairy Crest will not be paying any trading bonus as paid in November (0.2ppl) and December (0.25ppl). To most DCD farmers this will be taken as a price cut.
Old habits die hard as Sainsburys turn to Arla for liquid milk

The outcome of the Sainsburys liquid supply contracts to run from October 1st 2010 were announced yesterday, the results of which should have farmers and the NFU asking questions.

Sainsburys have enroled Arla to process milk for 70 stores joining its existing processors Dairy Crest, Wisemans with Grahams (Scottish Organic).

In a press release Sainsburys claim “At the heart of this re-structure was the drive to ensure farmers get the best possible deal”. The reality is Sainsburys have introduced a third processor and at the heart of this scheme will not be the deal for farmers but the deal Arla have put to Sainsburys, which is no doubt similar to the deal the Danes put to Tesco when they took an increased share of their processing from Wisemans last year.

Wisemans have maintained their business with Sainsburys and will require additional Sainsburys dedicated farmers. Meanwhile Dairy Crest have lost out, presumably to aggressive Danish tendering. We all know there is only one incentive which prompts a major retailer to shift business from one supplier to another. It has nothing to do with Sainsburys store expansion programme which could easily have been accommodated by Dairy Crest & Wisemans.

The big question for farmers and the likes of the NFU is will Sainsburys introduction of Arla exert downward pressure on ex farmgate milk prices?

NFU Dairy Farmer Representative Summit Call – Will your representative be dubbed a villain?
Thursday 18th February  the Chesford Grange Hotel, Stoneleigh is the date and venue for Gywn Jones and his Dairy Board Summit, which is by invitation only to farmer directors, council members, regional and district chairman and forum members involved in the decision making of the UK dairy industry.  Ian is aiming to attend the summit with the intention of eyeballing which of the UK’s 144 RPA approved milk purchasers are, or are not, represented at the event.  Those not represented by their elected/selected farmer representatives run the risk of featuring on this bulletin’s “villains of the week” listings. Whether they agree with the NFU or not, they should at least go.
If those claiming to represent grass roots dairy farmers cannot be bothered to go and listen they should resign.  Don’t expect processors and retailers to be banging the door down wanting to vary existing contract terms on your behalf.

In general farmers urgently need to take a more active role and interest in the contractual terms they have signed.  On a European level contracts are extremely important because, come 1st April 2015, no less than 27 member states will have no quota restrictions and each will be able to produce as much milk as they wish.

As things stand a favourite option is the idea thaat UK dairy farmers receive a contract price for a given literage, and the buyer could pay a market related price for any extra milk going to somewhere like Westbury.  If this happens farmers need the option to sell that additional milk at short notice to a second milk buyer.  Only farmers can request such changes, and they have to play their part in making it happen. 2015 is not far away, and there is a sense of urgency.  Don’t say you didn’t see it coming.
For most UK dairy farmers, post DFB’s demise, the day has gone when you could tender your resignation in protest to your milk purchaser expecting that a month, a week or even a few days before it expires you can simply call your existing buyer expecting to be able to rescind so they continue to collect your milk.  In some cases farmers have tried their hand and not only failed to find a better paying purchaser, but in some instances it’s a case of not even being able to find another buyer in the area who is willing to take the milk.  The lessons are tough and some buyers are quick to accept resignations from unpopular rebels. 
NFU Dairy Board problem imminent
This contracts campaign has been NFU Dairy Board Chairman Gwyn Jones’ baby for several years now and this conference will be his last throw of the dice before he stands down as Chairman as he bids to become either Deputy or Vice President of the NFU. Failure to secure one of these posts will see Jones slip off the NFU ladder down a big snake as he exits the organisation’s hierarchy.

That leaves one very important question – who is in a position to fill Jones’ boots as Dairy Board Chairman?  Certainly there are no automatic existing members of the NFU’s Dairy Board who have come to the forefront with the standing, profile, respect authority and drive required.  The end result may necessitate the NFU parachuting in a replacement at short notice during March.  It’s a problem which must be addressed.

Co-op plans for dedicated milk supply are nothing new
It would appear a number of people, particularly the Co-op, were surprised at this week’s NFU press release pointing to the co-op being committed to establishing a dedicated milk supply.

There is certainly nothing new in the Co-op’s position on this score, having previously declared they intend to go down the dedicated route, however, with the fallout of DFB, together with the execution of the biggest and most complicated merger (Co-op and Somerfield) seen in British retailing, progress has been slow.
It is also true that the Co-op are extremely sensitive to the TV crew recording of protesting farmers outside their premises last year and the negative press they narrowly missed as a result of the fallout from the collapse of DFB.

On the TV recording all eyes are fixed on the future BBC screening of Alex Riley’s milk feature in his programme “Britain’s Most Disgusting Foods” where he unsuccessfully  attempts to interview the Co-op’s communications team concerning their milk procurement policy. In addition, Riley interviews protesting farmers in fancy dress outside the co-op’s Manchester headquarters.

On balance it is doubtful the NFU’s recent meeting will accelerate the Co-op’s speed of progress but during the next few weeks we can expect more press releases involving election candidates who will work on the rule that if it moves jump on it and claim it.

£400,000 bonus from Wisemans
Robert Wiseman Dairies have recognised the “true grit” shown by 3,500 employees during the January cold snap with a £100 per worker bonus, which represents an investment of around £400,000 including National Insurance contributions.

Great news for the dedicated workers but along with the rest of the UK milk buyers there has been little, if any, public recognition to all the dairy farmers who kept farm roads open and helped tankers get on and off farms.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


