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	Today
	Last Week
	Change
	4 Weeks Ago
	1 Year ago
	12 month average

	Clean
	0.40ppl
	0.45ppl
	-0.05ppl
	0.45ppl
	0.20ppl
	

	AMPE
	25.60
	-
	-
	27.60ppl
	20.60ppl
	

	MCVE
	27.78
	-
	-
	28.21ppl
	27.19ppl
	

	Producers in E & W
	11,551
	
	-418 in 12 months
	11,632
	
	

	£ : $
	1.59
	1.59
	-
	1.63
	1.45
	

	£ : €
	1.11
	1.12
	-0.01
	1.10
	1.04
	

	Crude Oil
	$72
	$71
	+$1
	$80
	$40
	(Raw material sources – BOCM PAULS)

	Wheat
	£106
	£107
	-£1
	£104
	$103
	Delivery next 3 months

	Soya meal
	£291
	£287
	+-£4
	£280
	£224
	Delivery Nov-April


7% drop in World Milk Auction Prices
The First Fonterra World Milk Commodity Auction of 2010 saw WMP prices ease by 7% to average $3,309 per tonne compared to $ 3560 last month, which shows a drop of $251 per tonne.
Fingers crossed for future of Claymore Dairies
Arla Foods have struck a deal the result of which is that, from 1st February they will no longer hold their 51% share in the North of Scotland, Claymore Dairies liquid processing operation, which they acquired in 1998.
Arla and North Milk Co-op have sold out the factory to a Management Buyout (MBO) team for an undisclosed sum, and as part of the deal Arla will transfer part of its remaining retailer milk volume from the North of Scotland factory to its Lockerbie site as well as open a milk distribution depot in Dundee to ensure continuity of supply service to its Highlands based retail clients. In addition an estimated 65 staff currently at the Nairn factory will be made redundant.

The small number of high output producers supplying the factory have been offered a supply contract which sees Arla and Claymore Dairies purchasing their milk. However, it is understood the contract is limited to a maximum of two years from the 1st February, and another twist in the deal is producers will face a transport deduction in year two to reflect the cost of hauling the milk on the 500 mile round trip from Nairn to Lockerbie. This will be crippling and unsustainable to the farmers.
From Arla’ s point of view this looks to be a very shrewd move allowing them to offload a factory which, whilst in the financial year 2008 made its first pre-tax profit in 8 years amounting to £91,000, comes on the back of seven bad years where the factory amassed losses of almost £13m.
Head of the MBO and current operations director at the factory, Ian Larg, commented "we believe there is a strong appeal in the area for locally produced milk". The truth is if this factory is to be profitable and sustainable for farmers and the management they need to successfully and quickly develop a Scottish equivalent of Highlands local choice. If Arla could not make a profit from the factory with its retailer contracts, which are to be migrated to Lockerbie, the team who have acquired the factory face a challenge running a factory at less than 50% capacity with farmers who in reality have little or no alternative as to where they can sell their milk.
So fingers crossed they succeed in developing profitable markets.
Wiseman sets the record straight over milk import concerns
A surprise letter from Bridgwater MP, Ian-Liddell-Grainger to Wiseman’s suggested the company was processing foreign milk, as reported to the MP by several local farmers.  As a result Wisemans were quick to neutralise yet another rural myth and issued a press release in response to the letter re-affirming the company’s policy that it only processes British milk through all of its GB factories.  

The source of this naive rumour is highly likely to be farmers attending Sedgemoor Livestock Market, which is next door to Wisemans Bridgewater factory, with farmers having seen foreign lorries and put two and two together and arrived at 5.  It reminds Ian of the time when Manchester United and snooker player Steve Davies were reported to have purchased heaps of milk quota years ago, which was perhaps the most famous rural myth which, embarrassingly for EFRA, was referred to in an EFRA investigation into the milk quota market in the 1990’s.
The reality is Wiseman’s produce around 90 million litres of cream annually, the majority of which they have no immediate home for and exports of cream have always been a major part of the company’s marketing plan. 

Whilst it is useful to clear up the position, if the accusations were made by dairy farmers, as opposed to non-dairy farmers with absolutely no idea of the real market, then Wisemans and all involved in the industry still have a lot of work to do in educating farmers as to what happens beyond the farm gate.  Surely no dairy farmer could believe that in today's market, with the cost of transport, Wisemans could import liquid milk into the UK and process it profitably?  
 

Moody dominates DFB EFRA committee meeting
Ian has been away this week, but has plenty of commentary on this week’s hearing on which Michael Jack and his Committee allowed Philip Moody to dominate and control proceedings and pull the wool over the Committee’s eyes. More to follow next week, though. Meanwhile, Ian waits to hear when Magic Malcolm will be called to give his evidence, and perhaps counter what Moody had to say.

The best outcome will be for both Magic Malcolm and Stephen Yates to be called to give evidence on the same day and for both to be awarded parliamentary immunity, which effectively means neither can be prosecuted for statements made or any slanderous comments. This could give Moody and Knight, as well as some of the others involved, sleeping problems but has the potential to once and for all expose the truth about the wrong doings at the top of DFB. Hopefully this will ensure some faces either never appear again in UK agriculture or at least have no further involvement in any co-op. 
 

Bovine TB film on YouTube worth a look
Check out this one minute trailer of the film by clicking on this link  http://www.youtube.com/watch?v=IS2L864aVSw
The producer has recently completed shooting a short film 'Bovine' which focuses on a farmers struggle against TB. Watch this space for details of the release date.
 

Milk Link invest £350,000 in Lockerbie
Milk Link is to invest to upgrade its butter processing facilities at Lockerbie, which currently sees around 8,000 tonnes of butter produced by the factory annually.

England v Egypt         
3rd March 2010 will be England’s first fixture in 2010 and Egypt’s first visit to Wembley, as England prepare for the World Cup Finals in South Africa. Ian has up to 5 tickets available in any area of Wembley, with prices from £30 t0 £40 a ticket.  If you are interested contact Ian before the 15th January 2010 via email.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


