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	Today
	Last Week
	Change
	4 Weeks Ago
	1 Year ago
	12 month average

	Clean
	0.45ppl
	0.40ppl
	-
	0.40ppl
	0.20ppl
	

	AMPE
	26.40
	-
	-
	23.00ppl
	22.30ppl
	

	MCVE
	27.20
	-
	-
	26.20ppl
	27.00ppl
	

	Producers in E & W
	11,632
	
	-418 (3.5%) in 12 months
	11,685
	12,050
	11,818

	£ : $
	1.64
	1.65
	+0.01
	1.61
	
	

	£ : €
	1.11
	1.06
	-0.01
	1.09
	
	

	Crude Oil
	$80
	$75
	+$5
	$72
	
	(Raw material sources – BOCM PAULS)

	Wheat
	£104
	£103
	+£1
	£99
	
	Delivery next 3 months

	Soya meal
	£280
	£287
	-£7
	£290
	
	Delivery Nov-April


0.65ppl milk price cut from First Milk only 24 hours ahead of its AGM/Conference 
It cannot be said that First Milk shy away from facing its members with bad news having announced only 24 hours before its AGM and conference a further milk price cut of 0.65ppl.

One can only conclude the cut was absolutely necessary given the fact it adds to a catalogue of internal issues the co-op has faced in the past month and comes at a time when all the signals are pointing to an upward movement.
It was certainly a baptism of fire for First Milk’s new chairman’s at his debut appearance at the AGM and was the number one topic of conversation especially now their standard litre price is 21.4ppl.  It reminds me of the warning message on a box of fireworks “light blue touch paper and stand well back!” 

Milk Link price to remain unchanged  standard litre 23.25ppl.

Joseph Heler price to remain unchanged
Wisemans price to remain unchanged 
However others involved in the liquid market have failed to pass on any benefit from the hike in cream prices which Dairy Co claim is worth an additional 1.95ppl although their method of calculation certainly warrants further scrutiny.
Milk for cheese value (MCVE) rocks up to 27.2ppl 

The October MCVE is up by a further 1ppl on the September value to weigh in at 27.2ppl which is higher than its 27ppl value 12 months ago.
This is the 9th consecutive monthly increase from a low of 24.55ppl in January. DairyCo point to the 1ppl coming from increases in butter and whey whey prices commenting that cheddar prices have remained stable at around £2,500 tonne.

Tesco cheese price increases by £300 plus/tonne 

According to a report on milkprices.com Tesco have recently completed their cheddar tender the result of which is costing Tesco an average £300 to £400 tonne more to the price paid by the retailer 6 months earlier.

Milkprices.com point to the hope that such “price increases will now filter through” at farm level but that instant on farm milk price increases should not be expected but in the short-term it should at least mean milk price stability at farm level.
AMPE up 3.4ppl to 26.4ppl 

AMPE (The Actual Milk Price Equivalent) has seen its October price rise by a whopping 3.4ppl to reach 26.4ppl the highest AMPE since August 2008.

Mustoe will cut the mustard with his big First Milk shake up?

“Responding to the challenge” was the title on First Milks 2009 Annual Report and accounts and that challenge has fallen firmly at the feet of the Co-ops new Chairman Bill Mustoe.

Having spoken to Mustoe at yesterdays First Milk AGM & Conference Ian believes this week marks the end of any peace and tranquillity for all employed or paid any remuneration by the Co-op because Mustoe is heading down the fast lane for immediate change.

Mustoe is in no doubt as to how painful members current milk price is and he is not for sitting back and having even so much as a few days honeymoon preferring to shake the business. He gave Ian gave the impression he has already worked out what needs to be done.

He is certainly taking the job extremely seriously and has a very different manner to others but does appear to have the experience to do what is needed. All in First Milk should be on immediate alert because Ian believes Mustoe has a new set of surgical instruments and will cut deep and cut quickly as he stamps his mark on the business. It seems like Mustoe could well be the man that First Milk desperately needs.

Watch BBC1 7.30pm next Wednesday & Jimmy’s Food Factory
Joseph Heler seems to be a magnet for TV crews and hot on the heels of their  TV feature with the Hairy Bikers comes farming champion, Jimmy Doherty and part 3 of his Food Factory series, which has been filmed at Heler’s Cheshire factory.  At this rate Mike Heler could be up for an Oscar.
First Milk conference

More commentary on the presentations given at the Co-ops conference next week and in Ians Christmas Dairy Farmer article.

The highlight of the afternoon was Robert Wiseman coming out of hibernation from the speaking circuit and playing an informative and entertaining role on centre stage giving a very open and honest account of how the brothers operate especially with First Milk from which Wisemans buy 30% of the Co-ops milk.

Every farmer who left that room would without doubt hope that their business, in time, will match that of the Wisemans business.

EFRA enquiry into collapse of DFB part 3 ends as a comedy act

What looks to be the 3rd and final EFRA committee hearing in to the collapse of DFB took place this week.

First to perform was Emma Reynolds from Tesco who could only be described as the most articulate, well briefed and professional witness seen at the enquiry.

Number two witness to be called was farmer director Michael Oakes who effectively turned himself in. He stated that the NFU told farmers what they wanted to hear but for that matter so did most of DFB’s impotent council. Oakes also confirmed DFB “ underestimated the fierce nature of the competition”. 

Oakes blamed the DFB council for insisting a split in directors weighted in favour of farmer directors rather than the best people for the job. He admitted DFB should have changed their leadership sooner.

Finally what could only be described as an irritating performance from Jim Fitzpatrick crowned the day. Despite stern efforts by the Chairman Michael Jack to ensure Fitzpatrick answered questions he consistently ducked them and steered towards defending DEFRA’s role in the UK dairy industry which was left wanting. On several occasions Jack reeled in Fitzpatrick and the final report is likely to contain fierce criticism of Defras watching brief and reactive as opposed to proactive action. At one point Michael Jack described Fitzpatricks answer as resembling a pathologist concluding the person had died. It was a comical ending to almost 7 hours of evidence during which the names Knight, Moody, Strickland, Cooksey, Yates, Loftus or Smith all of whom played a part in the fiasco and were never once mentioned. Let all of us never forget those who contributed to this monumental industry disaster. They should hang their heads in shame.

Isle of Arran cheese heads for shelves in Marks & Spencers’ stores 

The First Milk Island Creamery on Arran has landed a deal to supply a premium hand made cheese to M&S under the name of Kilmory Cheddar with the milk coming from just 3 remaining island dairy farmers.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


