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	Today
	Last Week
	Change
	4 Weeks Ago
	1 Year ago
	12 month average

	Clean
	0.40ppl
	0.40ppl
	-
	0.45ppl
	0.25ppl
	0.25

	AMPE
	23.00
	23.00
	+3.80ppl
	19.20ppl
	24.80ppl
	

	MCVE
	26.20
	26.20
	+1.02ppl
	25.18ppl
	27.30ppl
	

	Producers in E & W
	11,632
	
	-418 (3.5%) in 12 months
	11,709
	12,050
	11,818

	£ : $
	1.65
	1.61
	+0.01
	1.63
	
	

	£ : €
	1.06
	1.08
	-0.01
	1.11
	
	

	Crude Oil
	$
	$75
	+$7
	$72
	
	(Raw material sources – BOCM PAULS)

	Wheat
	£
	£103
	+£5
	£99
	
	Delivery next 3 months

	Soya meal
	£
	£287
	+£11
	£290
	
	Delivery Nov-April


It’s up, up and away as auction milk averages a whopping 28.29ppl  

This week’s milk auction saw 35 million litres sell for a staggering 28.29ppl up more than 18% compared to last months average of 23.9ppl (32 million litres). Milkprices.com report the auction “left many local buyers short of milk”.
Twelve months ago the auction averaged a disastrous 18.03ppl as prices plummeted more than 7ppl in a month.

Still no news of price improvements here on the mainland. Particularly the ex-DFB producers, who are on a realisation price, should be screaming for an increase or consider changing milk purchasers because it looks as though some are now being robbed having stomached 18ppl or less in the summer with a current spot (delivered price) of 27p plus being quoted. Only a fool would venture to drop its milk price for November 1st.
2ppl milk price increase for United Dairy Farmers members   - from 1st September, takes their September standard litre price up to 20.84ppl. 
€280 million headline price in dairy farmers’ package  
Marianne Fischer Boel will propose the commissions’s budget surplus of €280m be directly distributed to all European dairy farmers early in 2010.

Speaking on Radio 4’s Farming Today on Tuesday with Ian, Michael Mann of the commission, suggested if approval is received at the 19th November finance meeting the money will be paid out early in 2010 to all dairy farmers based on production.

The likely route is that the commission apportion the €280 (£255.382m) according to declared production by each member state in 2008/09 quota year and leave the actual distribution at farmer level to individual member states.

At a UK level the amount converts to almost 0.2ppl (0.197ppl) but is almost certain to be allocated by the RPA according to quota held rather than production.  Jim Fitzpatrick, MP and Minister of State for Food, Farming and the Environment, instantly declared the UK will not support the proposal.

The proposal leaves a lot of questions to be answered before anyone can seek to speculatively acquire quota with some degree of certainty on achieving short odds on success.

1. Can the UK government receive their share of the €280m but decide not to pay it equally to all dairy farmers and direct it towards other beneficiaries?

2. If the UK does pay out on quota held will it have to be quota held at 1st April 2009 or delayed until 1st April 2010?

European Dairy Farmers (EMB) voice is influencing the Ministers with talk of a quota buy out scheme  
Monday’s meeting of the EU Council of Ministers was another display of dairy solidarity with around 5,000 dairy farmers with 900 tractors descending on Luxembourg.

Following the demonstration, EMB were given an assurance by the President of the EU Council that  “everything needed to be done to restore equilibrium to the market” will be done.

EMB claim concrete suggestions are being worked on for a voluntary suspension quotas by buying up partial volumes and entire farm quotas. This they believe will permanently remove excess milk supplies.

EMB will be particularly pleased with the news that it has been invited to a meeting on November 10th where they intend to reinforce their demands for continuation of milk quotas and immediate reduction in volumes of quota available.

DairyCo on the back foot in defense of company report
In announcing that Bidwells will carry out the Dairy Co company strategy and performance report looking into seven leading milk processors, DairyCo has felt it necessary to clear up some misconceptions in the market place.
The report will examine the finances, processing, marketing, strategy and milk supply of First Milk, Milk Link, Wisemans, Meadow Foods, Muller, Arla and Dairy Crest.  There is no secret some of these processors have already lobbied DairyCo and others to the point there are even allegations of dirty tactics to soil the patch of others in what is turning into almost a battle. The word on the street is that two of the 7 have already told the analyst to sling his hook and at least one of the co-ops is reported to be frosty.
Todays statement that DairyCo (then MDC) conceived the idea in 2007 is two years later than the NFU claim.  Gwyn Jones, in his evidence to the EFRA Committee last week claimed in 2005 the NFU suggested an independent evaluation of co-ops be carried out, but encountered strong opposition from farmer members who viewed the work as anti co-op.  He then  informed the EFRA Committee that recently the NFU had persuaded the levy body (DairyCo) to undertake this work.  So the NFU believe the Dairy Co report is essentially an independent evaluation of the co-ops! Hence the hostility.
Granchester defends DFB’s governance 
This weeks show saw the EFRA Committee investigation into what led to the collapse of DFB go from bad to worse and one can only conclude that the Committee are left wanting in several areas.

ACC claimed the sale of its business was a controlled auction which ended up with two businesses competing viz DFB and Wisemans and the end result was DFB paid £75m. This is rubbish it was not an auction it was a tender and Wisemans were 10’s of millions of £ below DFB and it is known fact that Robert Wiseman and his entourage turned up to view one of the DFB plants and didn’t even bother getting out of the Car.

ACC claimed that in November 2007 they tried to set up a dedicated producer pool for their group to pay a 2ppl premium but DFB declined the offer.

Granchester failed to correct the EFRA Committees EFRA committees misconception that Granchester was only involved the latter stages as Chairman. The reality is Granchester was a director from day 1 and played a very active role (or should have). At one stage the Committee asked if Granchester had arrived at DFB 9-12 months earlier could he have averted the crisis. But still Granchester failed to set the record straight.

Noticeably last week the committee grilled Mr Jones and this week it was much friendlier non aggressive questioning to former DFB Chairman and  “friend” from the Lords they called John!

For more than 90 minutes Granchester dominated centre stage trying very hard to prevent Jerry Smith answering questions but to be fair if Smith valued his career in the food sector it was a blessing he was not allowed to speak and perhaps should have declined to attend from day 1.

One hour later with Granchester still speaking Smith finally got to speak but only because Michael Jack saw him smile at a comment made by Granchester. Smith spoke for seconds but hit the nail on the head he said “There is no doubt DFB acquired the oldest assets in the dairy industry which needed significant investment”. They had to make do and mend whilst others invested huge sums in state of the art factories was commented.
Granchester was asked what reasons can you give for DFB’s failure? As predicted he did not say we had crap management or bought expensive assets. 
The astonishing admission that DFB relied on ACC’s vendor due diligence to acquire a £75m business smacks of incompetence and will be subject of further commentary from Ian.
Bottom line is EFRA have the wrong people in the dock, and the most likely guilty suspects are almost home and dry without a scratch mark.

Last minute call up for Oakes to give evidence before EFRA

Former Farmer director Michael Oakes is a late addition to next Wednesdays EFRA line up having effectively turned himself in for questioning. He will appear alongside Tesco and Jim Fitzpatrick MP which at first sight is surprising as to why either have been called to give evidence in preference to the host of others listed last week who made the decisions. As Jerry Smith stated Tesco had no part to play in the demise of DFB and “were very supportive”. Local Choice simply did no work out for either party.

All views expressed in this bulletin are those of Ian Potter Associates and a shed load of dairy farmers. It is necessarily short and cannot deal with the various issues that arise in any detail. As a result it must not be relied on as giving sufficient advice in any specific case. Every effort has been made to ensure the accuracy of the content but neither Ian Potter Associates nor Ian Potter personally can accept liability for any errors or omissions. Professional advice must always be taken before any decision is reached


